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Remembering Art Lundahl 

A Legacy of Excellence 
Dino A. Bru ioni 

r1hur Lundahl. founder f the ati onal 
Photograph, I nterpretation en ter (N PI ), was my 
friend, m mentor. my ~uperv1sor and my inspirati on. 
Thi outs tanding intelligence officer died on 22 June 
1992 at the age of 77. 

A native of Chicago, Lundahl aItended the 
Uni ·er it of Chicago and graduated with an M .S. in 
Geology His st udy toward a PhD. was intepreted by 
World War II. when he entered the Navy as an en­
sign He trained at Dartmoulh College, the Anacos tia 

aval Air Station, and the U niverstiy of North 
Carol ina before being assigned to Adak, Al aska, as a 
photographic interpreter. He interpreted aerial photos 
of enemy targets In the Aleu11an Islands, Japan, and 
the Kuni Islands. In 1943. he was awarded the Navy 
Commenda11on M edal. Wartime in tell igence suc­
cesses convinced him that photographic in terpreta-
11on had vir1ually limitless peacetime military and 
c1vil1an applica tion s, and he decieded to make it his 
career. 

Joining CIA 

After the war, Lundahl served as Chief of the 
Photogrammetry Di vision and la1er as A ssis tan1 
Chief Engineer of the An acostia aval Photographic 
Interpretation Cen ter. The CIA lured Lundahl away 
from the Navy in M ay 1953 to head its nascent 
Photographic Intelligence Division (PIO). In 
December 1954, President Ei enhower approved the 
U-2 program . and Lundahl, along with 12 officers, 
began planning an organization to extract informa­
tion gleaned from U-2 missions of the Soviet Union. 

Lundahl envi~1oned his organ ization as a whee l, with 
lht photographic interpreters as the hub and other 
pen,onnel with diverse talents and discipl ines such as 
photogrammetry, printing and photo process ing, au­
wm1111c d111a proces~ing, grnphic art s, collaternl and 
ani;lytical research, technical analysis, and moi l and 
courier ~upport as spok.es that wou ld make the wheel 
rum The orgi;niuuion was hou s,ed in the Steuart 
Building, which had few physical amenities , 
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In the late I950s, with slightly more than 100 peo­
ple, Lundahl and his PTO proved in rapid succession 
that the " bomber gap, " " miss ile gap," and 
"megaton nagc gap," - as President Eisenhower 
would later e:,,p lain- were myths fabricated and en­
couraged by Soviet Premier Khrushchev. 

During this period, PIO also was involved in tact ical 
U-2 reconnaissance situations, providing information 
to the Pres ident and his poli cymakers on the Suez 
Canal crisis. the Chi nese offshore island dispute, the 
Lebanon cri sis, and the Vietnamese incursion into 
Laos, to name a few. Impressed with the quality and 
quan ti ty of inform ation provided to his admin istra­
tion , Eisenhower signed Nati onal Security D irective 

o. 8 in 1961, estab lishing the multidepartmental 
NPIC under CIA admi ni tration. naming L undahl as 
its direc tor. 

One of Lundah l 's great moments came when 
President Ni:,,on ca lled DCI Helms and said that 
Genera l Eisenhower had rallied from his fourth heart 
a11ack at Walter Recd Hospi tal and would like 10 be 
upda ted on reconnaissance. We prepared a special 
package of the progress that had been made in recon­
naissance since the General became Pres ident. Helms 
and Lundahl were ushered into the General's room. 
Lunhahl remembered the briefing: " Everything he 
wanted to know we had in spades. before and after. 
He couldn ' t have been nicer. When we finished, he 
shook our hands, stating that it has been a most e -
hilarating and enjoyable experience ... 

A few weeks later, Eisenhower was dead. To 
Lundahl , th is briefing was his thank to a President 
who in si x years has introduced four re olutionary 
reconnaissance systems into the US inventory: the 
Genetri reconnaissance balloon, the U-2, the SR-7 1, 
and the photographic s tcllite. 

APPROVED FOR 11E1DSE 
1./, /91 



Cuban M issi le Crisis 

The use of U-2 photography of Cuba in October 
1962 led to the detect ion and reporting of offensive 
missiles capable of delivering nuclear warheads to 

almost any location in the US. This discovery was 
Lundahl's prem ier ach1evemen1 as Director of NPIC, 
and he of1en repeated the briefing-initi ally given 10 
Pre&ident K ennedy--0n 1he missi le si tes. 

Despite the gravi1y of 1he crisis, there were some hu­
morous moment~. From time LO 11me, President 

nnedy ai.k.ed that panicular briefi ng boards be left 
on h•~ de& for him lO ponder later. On one occasion, 

• rol1ne Kennedy came into his office and used a 
blue crayon all over one of the boards. The President 
did not return that boltfd. The Cen ter maintained a 
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folio of the cri tical photos on the crisis. Its cover 
bore the title of "Caroline 's Blue Coloring Book." 

When 1he Cuban missi le crisis was over. the 
Presi den1 sen l Lundahl a let ter tha1 slated in pan, "I 
want you and your people 10 know of my very deep 
appreciation of the tremendous task you are perform­
ing under the most trying circumstances. The analy­
sis and interpretation of the Cuban photography and 
the report ing of your finds promptly and succinc1ly 
to me and to my principal policymakers, most panic­
ularly 1he Secretary of State and the Secretary of 
Defense, has been exemplary. You have my thanks 
and the thanks of your government for a very 
remarkable performance of duly, nd my person 
commendation goes to all of you." 

58 



Lundahl argued that instead o f giv ing poorer nations 
eeds and spades, we should analyze the photos and 

imagery of such nations and make effective recom ­
mendations to them as to how to use thei r renewable 
re ources. He said th at space technology demands an 
overview with a com mand -and -control system to 
preserve Earth . Lundah l summed up th e current 
haphazard efforts to protec t 1he environment this 

60 
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way: "We are so busy running around with buckets 
of water pulling out our national fires that we 
haven't taken time to build a nat ional firehouse." 
Ironically, the day after Lundahl's death, there was a 
long article in the New York Times that the A gency, 
in the future, may help in thi s effort. That would 

have pleased him very much. 



Remembering Art Lundahl 

A Legacy of Excellence · 
Dino A. Brugioni 

Anhur C. Lundahl. founder of the National 
Photographic Interpretation Center (NPIC). was my 
friend, my mentor, my superv isor and my inspiration. 
This o tstandi ng intelligence officer died on 22 June 
1992 at the age of 77. 

A native of Chicago, Lundahl attended the 
University of Chicago and graduated wi th an M.S. in 
Geology. His study toward a PhD. was intepreted by 
World War 11, when he entered the Navy as an en­
sign. He trained at Dartmouth College, the Anacostia 

aval Air Station. and the Universtiy of North 
Carolina before being assigned to Adak, Alaska, .as a 
photographic interpreter. He interpreted aerial photos 
of enemy targets in the Aleutian Islands, Japan, and 
the Kuril Islands. In 1943, he was awarded the Navy 
Commendation Medal. Wartime intelligence suc­
cesses convinced him that photographic interpreta­
cion had virtually limitless peace time military and 
civilian applications, and he decieded to make it his 
career. 

Joining CIA 

After the war, Lundahl served as Chief of the 
Photogrammetry D ivision and later as A ssistant 
Chief Engineer of the Anacostia Naval Photographic 
I nterpret.ation Center. The CIA lured Lundahl away 
from the avy in May 1953 to head its nascent 
PhOLograph ic Intelligence Division (PIO). In 
December 1954, President Ei senhower approved the 
U-2 program, and Lundahl, along· with 12 officers, 
began planning an organization to extract informa­
tion gleaned from U-2 missions of the Soviet Union. 

. 
Lundahl e"nvisioned his organization as a wheel, with 
the photogr~ph i<:_ interpreters as t~e ?u~ ! .nd other 
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In the late 1950s, with slightly more than I 00 peo­
ple, Lundahl and his PIO proved in rapid succession 
that the " bomber gap;" "missile gap," and 
"rnegatonnage gap,"-as President Eisenhower • 
would later expl~in-were myths fabricated and en­
couraged by Soviet Premier Khrushchev. 

During this period, PIO also was involved in tactical 
U-2 rec_onnaissance situations, providing information 
to the President and his policymakers on the Suez 
Canal crisis. the Chinese offshore island dispute, the 
Lebanon crisis, and the Vietnamese incursion into 
Laos, to name a few. Impressed with the quality and 
quantity of information provided to his administra­
tion, Eisenhower signed National Security Directive 
No. 8 in I 961, establishing the multi departmental 
NPIC under CIA administration, naming Lundahl as 
its director. • 

One of Lundahl's great moments came when 
President Nixon called DCI Helms and said that 
General Eisenhower had rallied from his ·fourth heart 
attack at Walter Reed Hospital and would like to be 
updated on reconnaissance. We prepared a special 
package of the progress that had been made in recon­
naissance since the General became President. Helms 
and Lundahl were ushered into the General's room. 
Lunhahl remembered the briefing: "Everything he 
wanted to ~now we had in spades, before and after. 
He couldn't have been nicer. When we finished, he 
shook our hands, stating that It has been a most ex­
hilarating and enjoyable experience." 

. ' 
A few weeks later, Eisenhower was dead. To 
Lundahl, this briefing was his thanks to a President 
who in six ears ha!__intrc>du~d ~ur revolutionary 
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TU ES DAY , OCTOBER 1 6 

Arthu r Lundahl, the head of ' PIC, passed the news to CIA headquarte rs ou t 
in Langley, V1rg1n ia .1 

In ignorance of what was in progress at PI C, Mc ama ra had met that 

afternoon wi th the Joi nt Chiefs of taff, doz.e ns of lower-level officia ls, and 
pres1dent1al assista nt Bundy. Although McNama ra explai ned tha t Kennedy had 

deuded no t to take any military action agai n t Cuba during the next 3 months, 

the group reviewed plans for a mass ive air str ike on Cuba and for an invasion. 

I or 1'-k ..1111<11<1 and Bundy, it was a co ntingency plan if Ken nedy's September 

13 warning was defi ed. For many of the mili tary officers present , it may have 
seemed prepara tio n for \O mething ac tually to happen. 

·1 hat evening, Bundy and his wife gave a small dinne r at their home 

on l·oxhall Road fo r Charl es and Avis Bohlen. Though a veteran Soviet ex­
pert, forme rl y ambassador in Mmww, " hip" Bohlen was goi ng off to be 

U.S. Amba\sador to I-ranee. ail ed away to the telephone, Bundy hea rd IA 
Deputy Director fo r Intell igence Ray line say cryp tically, "Those things 
we've been wo rrymg abo ut- II looks as though we've really got omething." 
" It was a hell ot a sec ret," Bundy wrote later. Though he con ide red im ­

me<l1 ,1 tely ca lling Kenni.:<ly, he concluded tha t a few hours made no differ­
enci.:. The Pre ident had been in New Yo rk State, speaking fo r Democratic 
congrcss1onal ca ndidates, and was expected back in Washington in the ea rly 
hours of the morning. Bundy, a he also wro te later, "dec ided tha t a qu iet 
evening and a night of sleep were the best preparation" the President could 
have fo r what l.iy ahead of him. Ken nedy never reproached him fo r the 
decis1on.2 

Bundy brough t his news to the priva te quarters of the White House at about 
9:00 A.M . on Tuesday, October 16. In the major morning papers, the Pres ident 
had seen one front -page story about uba. The Washington Post reported that 
" ommunist sources" were fl oating a rum or of a possible trade-the West to 

m. ke co nce ions on Berl in in return fo r a lowdown in the Soviet buildup of 
uba. tate Department spokesman Lincoln White had denied having seen any 

such proposal. The Post's front page al o car ri ed, and that of the New York 
Tim es fea tured, a Boston address by Eisenhower, attacking the Kennedy ad­
ministration' "drea ry foreign record." In his administration, Eisenhower sa id, 
" o walls were bui lt. No threatening foreign bases were established." 

I. Full details are in Dino A. Brugioni , Eyeball 10 Eyeball: Tire Inside Scary of che Cuban Missile 
risis, ed. Robert F. Mc ort (New York: Random House, 1991), pp. 187-2 17. 

2. M George Bundy, Danger a11d Survival: Choices abouc rl, e Bomb in rile First Fifty Yea rs (New 

York Random House, 1988 ), pp. 395- 396. 
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11 : so A . M . , CA B INET ROOM 

Recognizing that Cuba now had to be his preoccupation but hoping to be 
able to think for a time about what to do without also having to think about 

what to say to reporte rs, Kennedy instructed Bundy to have his top advisers 
come to the White House for a secret meeting to begin at 11 :45. Then he 
contacted his brother Robert. Before the meeting began, Kennedy discussed 

the missi les with Bohlen, who paid a previously scheduled farewell call as he 

prepared to depart fo r Paris. 

Kennedy was in the Cabinet Room with his 5-year-old daughter, Caroline, 
when the advisers fil ed in , accompanied by Arthur Lundahl from NPIC and 

another CIA expert, Sidney Graybeal. CIA as a whole was represented by Acting 
Di rector Marshall Carter. McCone was on the West Coas t, arranging the burial 

of his stepson. As Caroline left and the meeti ng began, Kennedy turned on the 

tape recorder. 

President Kenn edy: Okay. 
Lundahl: This is a result of the photography taken Sunday, sir. There's a 

medium-range ballistic-missile launch site and 2 new military encampments 

on the southern edge of Sierra del Rosario, in west-central Cuba. 
President Kennedy: Where would that be? 
Lundahl: West-central, sir. That's south of [unclear]. I think this [ unclear] 

rep resents your 3 dots we're talking about. Have you got the [unclear]? 
Unidentified: Yes, sir. 
Lundahl: The President would like to see those. On site, one of the encamp­

ments contains a total of at least 14 canvas-covered missile trailers measuring 
67 feet in length, 9 feet in width. The overall length of the trailers plus the 
towbars is approximately 80 feet. The other encampment contains vehicles and 
tents but with no missile trailers. 

Carter: These are the launchers here. These are missile bases up the [ un­
clear]. In this instance the missile trailer is backing up to the launch point. 
The launch point of this particular vehicle is here. The missile [unclear] feet 
long. 

Lundahl: The site that you have there contains at least 8 canvas-covered 
missile trailers. Four deployed probable missile erector-launchers. These are 
unrevetted.3 The probable launch positions as indicated are approximately 850 
feet, 700 feet, 450 feet, for a total distance of about 2,000 feet. 

3. An erector-launcher trailer can carry a missile and then be ~ in place at a designated 
launch point The missile launcher is then raised to the firing angle, and the missile is fittd from 



~ 
ln area 2, there are at lea t 6 an va ·- overcd missil e 

vehicle , about 1 l tents. nd in :irc.i number 3 we have 3 
tr,1il cr , abo ut 75 

vehicle , 15 large 
tent., mall tents, 7 building~, and one buil ling under nstru tion . Th e 

rit1 ·al one-do you c' what I me;in?- is thi one. 

Carrer: There i [un lear] right there, ee? The mi ile trail er i backing up 

to tt at the moment. It ' got to be. nd the mi ile trailer i here. even more 

h,1\e been enlarged here. Thoe an a - vered obje t on the trailers were 67 

feet long, and there' - a mall billet between the two of them. The gate on that 

1de of th parti ular tra1 le1 [un lear] . That lo k like the most advanced one. 

Then the other area i~ about 5 mile away. There are no launcher-erectors 
over there, ju t mi ile . 

Pre rdent Kennedy: Hm far advanced is thi ? 

L11ndnlil: ir, we've never een thi kind of an in ta ll ation before. 
President Kennedy: 'ot even in the oviet Union? 

L1111daJ,/: o, ir. Our la t look was when we had TALENT coverage of [3 

seconds exci.ed a la sified informat ion\ 4 and we had a 350-mile [range] 

m1 ile erected jmt on hard earth with a kind of fi eld exe rcise goi ng on. But 

from 1ay of 60 on , e have never had any U-2 coverage of the Soviet Union . 

o we do not know what kind of a practi e they wou ld u e in connection 
with-

President Kennedy: How do you know this is a medium -range ballistic 
missile? 

Lundahl: The length, ir. 

President Kennedy: The what? The length? 

Lundahl: The length of it , yes. 

President Kennedy: The length of the miss il e? Which part? I mean which­
Lundahl: The missile is-

President Kennedy: Which o ne is that? 

Lundahl: This will show it, si r. 

President Kennedy: That? 

Lundahl: Yes . Mr. Graybeal, ou r missi le man , has some pictures of the 

equivalent Soviet equipment that has been dragged through the streets of 
Moscow. That can give you some feel fo r it , si r. 

Graybea l: There are 2 missiles involved. One of them is our [designation) 

iL An unrevened si1e lacks earlhworks or fortifi cations to pro1ec1 against attack or the blast from 
the mis~ilc. 

4. TALE T was a code word for overhead photography. The briefe r was probably de cribing 
photography of a particular missile test range in the Soviet Union. 
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S-3, which is 630-mile [ranged and on up to 700. It's 68 feet long. These 

mi sil es mea ure out to be 67 foot long. The other missile, the 1,100 [-mile 

r nge] one, is 73 foot long. 

The que lion we have in the photography is the nose itself. If the nose cone 

is not on that mis ile and it measures 67 feet-the nose cone would be 4 to 5 

feet longer, si r- and with th is extra length we could have a missile that'd have 

a range of I, I 00 miles , si r. The mis ile that was drawn through the Moscow 

parade was [ unclear I from the pictures, but-

Presiden t Kennedy: Is th is ready to be fired? 

Graybea l: No, sir. 

Presiden t Kennedy: How long have we got? We can't tell, can we, how long 

before it can be fired? 

Graybeal: No, sir. That depends on how ready the GSC (ground support 

fo r the missile]-how-

President Kennedy: But what does it have to be fired from? 

Graybeal: It would have to be fired from a stable, hard surface. Tb.is could 

be packed dirt. It could be concrete, or asphalt. The surface has to be hard 

Then you put a flame-deflecto r plate on there to direct the missile.. 

McNamara: Would you care to comment on the position of nuclear war­

heads? This is in relation to the question from the President- when can these 

be fired . 

Graybeal: Sir, we've looked very hard. We can find nothing that would spell 
nuclear warhead in terms of any isolated area or unique security in this 

particular area. The mating of the nuclear warhead to the missile from some 

of the other short-range missiles there would take about a couple of hours--to 

do this. 

McNamara: This is not defensed, I believe, at the mommt? 

Lundahl: Not yet, sir. 

McNamara: This is important, as it relates to whrthtt ~. today, are ready 
to fire, Mr. President. It seems almost impossible to me that they would be 
ready to fire with nuclear warheads on the site without C'VeD a fence around 

it. It may not take long to place them there, to ttect a fmce. But at least at the 

moment there is some reason to believe the warh~ aRD't pttSent and hence 

they are not ready to fire. 

Graybeal.: Yes, sir. We do not believe they att mtdy to fire. 

Taylor. However, there is no fttling that they can't 6.rc from this kind of 

field position very quickly, isn't that true? It's not a question of waiting for 

extensive concrete pads and that sort of thing. 

Graybeal· The unknown factor here, sir, is the degree to which the equip-
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ment has been checked out af1er n's been shipped from the oviet Union here. 

It\ the readin ess of the equipmen. If the equipment is checked out, the si te 

has to be accurately surveyed, the posiuon has to be known. Once th is is 
known, then you're talking a matter of hours . 

Husk: Well, could this be an operal!onal site except perhaps for the fact that 
at tlrn point there are no fences' Could this be operational now? 

CJraybea l: There is only one missile there , sir, and it's at the actual, appa r­

c:ntly, launching area l would take them-if everything were checked out-i t 

would still tcikc them 1n the order of 2 to 3 hours before they could ge t th at 
onl rni~s1k up anc.l ready to go, sir. 

l.undalr/. Cr,llateral reports indica ted from ground observer that convoys 

of 'i() to 60 of thc~c kinds of l-,ov1et vehicles were moving down into the Sa n 

Cr1st6b.il dfea 111 the first couple of weeks of August. But thi i the first time 
we IJJVL been able to watch them on photography, at a location. 

'>orerrsrn You say there is only one mis ile there? 

(,my/Jeal: ·1 htre are 8 missiles there One of them is in what appears to be 
tht.: pos1t1rn1 from wh1Lh they're !Junched, in the horizontal, apparently nea r 
an Lr l'L tor to he crelltd 111 vert1Lal pos1t1on. 

U11s/.. : You have to erect one' You mean something has to be built? Or is 
th.it wrmth1ng th ,ll tan be done in a couple of hours? 

(,ray/Jca l· Mobile piece of equipment, sir. We haven't any specifics yet on 

tlm, but here 1s the way we believe that it could actually be lifted. Something 
of thi~ 1uture Now this would be the erectors, helping to raise the missile from 
this tr ,1mporter up into a vertical pos1t1on on the ground. 

McNa m ara: Am I corre t in saying that we have not located any nuclea r 
~tor.tge sites with ce rtainty as ye t? 

This 1s one of the mos t important thoughts we face in properly interpreting 
the read iness f these missiles . ll 's inconceivable to me that the Soviets would 

deploy nuclear warheads on an unfenced piece of ground. There must be some 
storage site thae. It hou ld be one of our important objectives, to find that 
storage it e. 

L1111dn /1/: May I report, ir, that 2 additional SAC miss ions were execu ted 
ye terday.s They were take n to the Washington area last night. They're currently 
being hemi ally pro e sed at the aval Center in Suitland, and they're due to 

5. The S1ra1egi Air ommand had taken over responsibility from the CIA for flying U-2 
miss ion over Cuba. 

11 : 50 A . M . , CABINET ROOM 

reach us at the National Pl Center around 8:00 tonight.6 Both of these missions 
go from one end of Cuba to the other, one along the north coast and one 

along the south . So additional data on activities, or these storage sites which 
we con ider critical , may be in our grasp, if we can find them. 

McNamara: And is it correct that there is, outside of Havana, an installation 

that appears to be hardened that might be the type of instaUation they would 
use for nuclear warheads, and therefore is a prospective source of such war­

heads? 
Lundahl: Sir, I couldn't pu t my finger on that. The Joint Atomic Energy 

people7 may be looking at that and forming a judgment. But from photos alone 

I cannot attest to that. 
Carter: There would appear to be little need for putting this type of missile 

in there, however, unless it were associa ted with nuclea r warheads. 

Rusk: Don't you have to assume these are nuclear? 
McNamara: Oh, I think there's no question abo ut that. The question is one 

of readiness to fire, and this is highly cr itical in forming our plans. The time 
between today and the time when the readiness-to-fire capability develops is 
a very important thing. To estimate that, we need to know where these 
warheads are. And we have not yet found any probable storage of warheads. 
And hence it seems extremely unlikely that they are now ready to fire, or may 
be ready to fire within a matter of hours, or even a day or two. 

[30 seconds of recording excised as classified information, apparently refer­
ring to U-2 or other collection of electronic intelligence.) 

Lundahl: . .. If new types of radars, or known associated missile-firing 
radars or [radars) associated with missile firing, are coming up on that, that 
might be another indica tor of readiness. We know nothing of what those tapes 
[ of electromagnetic emissions) hold, at the moment. 

Taylor: When will those be ready? Sometime today? 
Lundahl: They're supposed to be in , sir. I think that's right. Isn't it, General 

Carter? 

Carter: Yes, it is. The readout from Sunday should be available now. We 
have done some-

6. The Naval Photographic Intelligence Center in Suitland, Maryland; and the National 
Photographic Interpretation Center, directed by Lundahl, which was part of the CIA. 

7. The Joint Atomic Energy Intelligence Committee (JAEIC) of the U.S. Intelligence Board. 
The latter was an interagency body of representatives from various government intelligence 
bureaus. Though not part of the CIA, the Board was under the purview of the Director of Central 
Intelligence in his capacity as (at least nominal) head of the U.S. intelligence community. 



~aylor: Weren't there flight s yesterday as well , too? 
Carter: Two fl ights yesterday. 

Taylor: You don't have the results from those ye t? 
arter: o. 

[The room is silent for abou t 8 seconds.] 
President Kennedy: Thank yo u. 
Lundahl: Yes, si r. 

Presiden t Kennedy: Well , when is there any furth er fl igh ts schedu led? 
Lundah l: There are no more sch eduled , si r. 

Pres ident Kenn edy: These fli ghts yesterday, I presume, cover the . . . 

Bundy: We hope so, sir, because the wea ther won't have been clear all along 

the island . So we can' t clai m that we will have been--certainly we su rely do 

not have up-to -da te photographic coverage on the whole island . I should think 

one of our first questions is to consider whether we should not autho rize more 
flights on the bam of COMOR priorities.8 

There's a specific ques tion o f whethe r we want a close r and sharper look at 

this area. Tha t, however, I think shou ld be looked at in the context of the 

question [ of ] wheth er we wish to give tactical warning-any other possible 
ac ti vi ties. 

M cNamara: I wo uld recommend, M r. Presiden t, tha t you autho rize such 
fl ights as are considered necessary to obtain complete coverage of the island. 

Now, th is seem to be ill -defi ned. But I purposely define it tha t way because 

we're ru nning in to cloud cover on some of these flights , and I would suggest 

that we simply repea t the fl ight if we have cloud cover and repeat it sufficiently 
oft en to obtain the overage we require. 

President Kennedy: Are your tho ughts good on that? 
Carter: Yes, sir. 

M cNamara: Now, this is U-2 fl ying . 
arter: U-2, sir. 

McNa mara: This specificall y excludes the question that Mac [Bundy] raised 

of low-level flying, 9 which I think we ought to take up later, after. our further 
discussions on these possibilities here. 

8. The in teragency Committee on Overhead Reconnaissance, also a part of the U.S. InteUigence 
Board. Chai red by James Reber, OM OR set guidelines and priorities fo r American surveillance 
overn ights of other count ries. 

9. Low-level reconnaissance overnights wen t underneath clouds, low and fast, over their 
targets. These nights were carried ou t by Air Force or Navy tactical reconnaissance uni ts. In 
s~ptember the IA had asked Mc amara to dispatch low-level overfligh ts over Cuba, but at that 
time he had declin ed, preferri ng to leave the work to the U-2. 
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Lundahl: I have one additional note, sir, if I may offer it. 

Of the coll ateral information from ground observers as to where these kinds 

of trailers have gone, we don't have any indications elsewhere on the island of 

Cuba except for this San Crist6bal area, where we do have coverage. So we 

have no ground collateral which indicates there might be an equivalent thing 

going on somewhere else. 

President Kenn edy: ln other words, the only missile base­

Carter: Intermediate-range missile. 

President Kennedy: - missile base that we now know about is this one? 

Carter: That is correct. 

President Kennedy: Is this one or 2? This is one ... 

Carter: There's 3 of them. 

Lundahl: Three, sir. 

Carter: Three that are associated. 

Bundy: Do l understand that this is a battalion, as you estimate it, Mr. 

Graybeal? 
Graybeal: Yes, sir. We estimate that 4 missiles make up a battalion. So that 

in this one that you're looking at, Mr. President, has 8 missiles. That'd be 2 

battalions out of a regiment size. This one in front of the table is a second 

separate installation from which we can see 6 missiles. So there are probably 

2 more battalions there. The other missiles may be under the tree. The third 

installation has the tents, but there are no missiles identified anywhere in that 

area. 

President Kennedy: These are the only ones we now know about? 

Graybeal: Yes, sir. 

Lundahl: Other than those cruise missiles that you're familiar with, those 

coastal ones. And the surface-to-air missiles. 10 

Unidentified: Any intelligence on that thing? 

10. The Soviet SAM sites in Cuba were first identified after a U-2 overflight of Cuba on August 
29; the White House was briefed about this discovery on August 31. The discoveries prompted 
the first U.S. warning to the Soviets on September 4 against deploying •offensive wnpons.• The 
same U-2 mission revealed another kind of missile site, near Banes, in eastern Cuba, which CIA 
analysts needed more time to analyze. They finally judged (correctly) that this missile was a auise 
missile (more akin to a smaU unguided jet aircraft, without a ballistic trajectory) with a range of 
2()-40 nautical miles, apparently designed for c~tal dcknsc. President Kmncdy was briefed in 
person about this finding on September 7. Sec Brugioni, E~baU to EyebaIJ. pp. 12~127. 

President Kennedy was concerned that the nature of this arguably defensive system not be 
misunderstood, and that news about it not leak out into the ongoing, volatile domestic debate 
over his response to the Soviet buildup in Cuba. A new code-word cla.ssifi.cation, PSALM, was 
thereupon created-with a tightly restricted distribution-fur future reports on Soviet deploy-
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Lundahl: We'll have preliminaries by 6:00 tomorrow morning. 

Presiden t Kennedy: \\'ell, there is the part of the island that isn' t covered by 

tfm flight wi:'1l' [cxpcL1111g to leun about[ by tomorrow morning. What about 

doing thc1t tomorrow, plu~ the clouded part, doing low-level? Have we got a 

plane tha goes-

/3u11dy. We can cert,1111ly go low-level, and we have been reluctant to do 

that ·1 hi: one th111g to worry about on low-level is that that will crea te a se nse 

of ta ct11.:al ,1lt:rt 111 thi: island. And I'm not ure we want to do that. ur gues 

I\ th.it the high le el ones have not, in fact, been detected. 

Taylor: I th111k that's correct. 

Bundy: o re,1Lt1on s. 

President Kennedy: I would think that if we are going to go in and take out 

th1~, and any others we find, that we would at the same time do a general 

low-levl'I pliotograph,~ reconnaiss;111ce. 

Bundy- You could at the same time do a low-level of all that we have not 

seen Th.11 would certa111ly be sensib le. 

Premlent Kennedy: Then we would be prepared, almost any day, to take 

those out. 

R11nrly: As a matter of fact, for evidentiary purposes, someone has made 

the po111t thl\ morning, that if we go in on a quick strike, we ough t to have a 

photogr,1ph1c pl.inc take sho ts of the ites. 

Pre irlent Kennedy: All right. Well, now, l think we've got to watch out fo r 

this, for us to be do111g anything quickly and quietly and completely. That's 

what we've got to be doing the nex t 2 or 3 days. So, we'll meet at 6:00? 

Robert Kennerly: I low I ng? Ex use me. I just wondered how long it wo uld 

take, if you took it and had an inva ion. 

Taylor: To mount an inva ion? 

Robert Kenn erly: No. H w long would it take to take over the island? 

Taylor: Very hard to e timate, Bobby. Bu t I wou ld say that in 5 or 6 days 

the main re istan e ough t to be overcome. We m ight then be in there for a 

month thereafter, cleaning that up . 

McNa 111arn: Five or 7 days of air, plu 5 day of invasion, plus-

President Kennedy: I wonder if ClA could give us what state . .. Yeah, so 

we get ome idea about our reception there. 

I ju t hate to\ aste the e 6 hours. So it may be that we will want to be doing 

some movements in the next 6 hours. 
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Unidentified: About the execut ion of the [ unclea r]? 

President Kennedy: Yeah . 

[The meeting now begi ns to break up. Various separate conversations begin 

as some people leave. President Kennedy's next appointment is fo r a formal 

lunch with the Crown Prince of Li bya.] 

President Kennedy: l want to add [unclear], better also. Are you coming to 

lunchi 

Rusk: I was supposed to, but . . . 

President Kennedy: George, are you supposed to come? 

I Unclear exchange .] 

President Kennedy: 6:00 tonight? 

Unidentified: 6:00. 

President Kennedy: All right, 7:00. 

Bundy: 7:00 is better actually for you, Mr. President. Is 6:30 manageable? 

Tha t would be still better because you're supposed to be out there [at a dinner 

party] at 8:00. 

President Kennedy: Well , that's all right. That, then, 7:00. Between 6:30 and 

7:00. As close to 6:30 as you can, be here. 

How many would there be? I'd like to have, if you add the members of the 

Joint Chiefs of Staff here ... [unclear]. Well, then, you bring who you think 

ought to be bro ught. 

Bundy (calling to departing participants): May I urge everybody to use the 

East Gate rather than the West Gate?23 

President Kennedy: I think we ought to get ... What's Mr. McCone doing 

up here, General? 

Carter: He's burying his stepson tomorrow morning, back [unclear] . 

President Kennedy: So, why don't you discuss [unclear]. ls he familiar with 

this information? 

Carter: Yes, sir. He's aware of what has happened. 

Robert Kennedy: I talked with him about an hour ago. He'll be back here 

tomorrow morning. They're burying the child today, his son. 

President Kennedy: Why don't we leave it with his judgment, tonight. 

Robert Kennedy: Well, he asked me to [unclear]. I think we might tell him 
[unclear]. He said he was going to call after the meeting. Maybe just tell him 

we had a meeting. 

President Kennedy: All right. Now, the other question is on the General, 

Eisenhower. Where is the General now? 

Unidentified: I'll take care of that. 

23. The West Gate, on the same side of the White House as the White House Press Room, 
was the usual entrance for official visitors. The East Gate, the usual entnnce for the residential 
side of the White House, was used more for social functions and tours. 
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l\.li~" '-'l ' l ' 1u,i,n , nc -,,1d , 1,J, tor a stril-.c IVithout w.irning. The " 13oh len 
approa h" 1, ould fir~t approa h Khru h he : 

leanwhile , intc:ll1gence an<1I •· t had p rd over pho to fro m the ea rli er U-2 

flight. • The ' found omet hing ncw- evid n e of fixed I RB I ite in add ition 

to the !RR I ite that had alreJdy been identified . \Vi th twi e th e range of 

~_IR13.M (2, 00 mib inste<1d of 1,100) and warhead of roughl y tw ice as much 

yield (up to 5 m ga ton ), the e mi sile could menace all parts of the con ti ­
nental l ' nited tatcs o .cept the Pacific orthwest. 

As official received thi~ new informa tion on the morning of October J 8 

their attitudes hard ned. Mc amara called McCone to say that he now though; 

prompt and de i i1e a tion neces ary. Taylor told the Joint Chiefs that the news 

tipped him t ward uppo rting the maxim um op tion- fuU invas ion of Cuba. 

Thi th_en became the unanimous pos ition of the JCS. These early-morning 

di u ion of the new intelligence set the mood as Pres ident Kennedy again 
took the chair and hi advi ers filed into the Cabinet Room . 

McCone: •• • based on photography from Sund ay, October 14, and 2 

[flight ] from Monday, October 15. The e are com pletely read out. We contin­

ued to run [ flight ] yeste rday. We expect the initial readout to sta rt later tonight 

and probably take 36 to 48 hours to complete the readout from the 6 [U-2] 
missions [ flown on October 17] . 

President Kennedy: These mis ions [ unclear]? They don' t know what cov­
erage they got, do they? 

Lundahl: The total picture has not yet emerged yet, sir. We're fl yi ng in 

clouds, and we don't have the fi.lm yet in the Nationa l PI Center. It starts to 
come in th is afternoon, shortly after lunch. 

McCone: We think we got the entire island . But we didn't ge t the [unclea r]. 

I think you should know that these 6 missions involve about 28,000 linear feet 

of film . When this is en larged , it means the Center has to examine a strip of 
film I 00 miles long, 20 fee t wide. Quite a job. 

Go ahead. 

Lundahl: Yes, sir. Mr. President, gentlemen, the first and most important 

item I would seek to call to yo ur atten tion is a new area hitherto never seen 

by us , some 21 miles to the southwest of Havana, which we have at the moment 

7. Sorensen to Kennedy, October 18, 1962, National Security Files, Cuba-General: 10/15/62-
10/23/62, JFKL. Dillon's approach-an ultimatum/blockade, then a sirike---was thus close to 
Boh len's. Ball's sugges iion, for a blockade followed by poli1ica l pressure, was different 
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labeled a probable MRBM/IRBM launch compla. The name of the town 
nea re t is th is [Guanajay] . It is there. 

The 2 si tes, si r, numbers I and 2-are 2112 miles apart. And enbrging this 

one, we look at it , and we see for the first time a pattern of medium/IRBM 

si tes that looks like the things we have been seeing in the Sovi~ Union_ Thtte 

are 2 [launch ] pads, here-and here. They are separated by 750 fttt. There's 

a control bunke r with cable scars [marks on the ground showing cable em­

placements] going up into small buildings inboa rd of each of the pads. There's 

no equipment on the pads yet. They're under construction. The s«u"'! fena 

has been superimposed around the place, and on 29 August. the la.st bme we 

wen t over this area, the ground had just scarcely started to be scratched. 
At the same time, 2112 miles south of there is site number 2. On 29 August. 

there were no scratchings on the ground at all, and, since that time, these 

scratchings have taken a form slightly different. There's this pattern 2-1-2-1-2. 
[which] is called the "offset in.line." There's slightly more inJine in hae.. ~ 

looks like there's going to be a fourth one [pad ) up in here. but the spacmg 15 

the same. 

The orientation of the axis of the pads, 315 [degrees], will bring you into 
the central m ass if of the United States. We call it M/lRBM, sir. We have nna­
identified, irrevocably, the signature of the Soviet intermediate-range ballistic 

missile, which is estimatedly a 2,000-mile missile. But the elongation of the 
pads and the location of the control bunkers, between each pair of~ bas 

been the thing that has suggested to our hearts, if not our minds. the kind of 

thing that might accompany an IR.BM. 

So we have at the moment labeled it as such and let the guidcd-mismes 

intelligence analysts come up, finally, with a true analysis of what the ~ of 
these missiles might be that are eventually accommodated on th.is Sd of pads. 

If I may switch to the next one, sir. 
President Kennedy: [Can I) go look? 

Lundahl: Yes., sir, For comparison purposes, Mr. President. 1 showed the 
other day, when I was here [Tuesday, October 16), the sites that ._ had 
described to you the other day, the 3 that we showed you~ (unclear) ntar 

San Crist6bal. The one with erectors and mmiles. The one bett. jmt with the 
missiles and no erectors. And this one bcrc at an early stage of construction. 

with tenting and encamping materials. but neither missil~ nor ~ ~ 
date of that photography was 14 October, and the impresston of this thud Site 
is contained in this illusion here, whettin I think you can sec the equipment, 
the buildings and the housing, and so forth. 

On the next day, and admittedly with better photographic CO'ftf, ~ sec this 
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, ame are,1 that i. shown in h re with, now, mis, il e erec tors, probably or in 

here, ,-chide:,, more , chicle , buildings, rni~~ile trans porters, and a vari ety or 

equipment and additional things under con tru tion. The impress ion one 

would gather i that there i ome ense or speed with which th ey are proceed ­

mg in th e onstru tion on thi parti -ul ar ba e. May I pass that one over to . ( 
YOU, Sir. 

Also, earlier, Mr. Pre id nt , we reported to you a number of what we ca ll 

cruise-mi\:-de sites, hort-r,rnge coasta l defense- type mi sil es starting ou t with 

the Banes ite, '' ith another one located at Santa Cruz del Norte, up here in 

the Ha,ana area ,s At the time of that reporting, there were 2 launchers at this 
pos1t1on, here and here 

Since the overage of that day, 2 more launching positions have been added 

outboard of those 2 po itions. The launcher here i uncovered. You can 

actually see the launcher itself, and , down in this sma ll revetment here, ap­

pear to be the winged kind of air-b rea thing mi sile which will go on it. 

It' a short, tubby-winged fellow which conforms with the cruise type of 

mi sile that we have seen before. So our opinion of thi thing remains the 

ame. We now just would report 2 additional launching positions at that 
complex. 

Finally, Mr. President, at the ve ry westernmos t tip of Cuba, the island, we 

have an Julian airfield, 7,000 feet by I 50 fee t, which has hitherto been 

barricaded. Rows of stones and other kinds of materials preventing this [from 

being able] to be used by anybody. Now we see the barricades being removed 

from the 2 runways. And in this hardstand at the edge of the tarmac, en larged 

up in here, we find 22 of those crates, some 60 feet long, which we have 

interpreted, from the deckside photography that the Navy had taken , to be, 

po sibly, the crates that would accommoda te the IL-28, or Beagle, types of 

aircraft. This fiel d is long enough to accommodate those craft. I think they 

need something aro und 6,000 feet to take off. We have 7,000 feet. We definitely 

had not yet seen the Beagle IL-28. One fuselage had been taken from one of 

the boxes. It's up at this location. It's 58 feet long, which is about the length 

of the Beagle fuselage, and you ca n see the wing widths, but the actual wing 

tips have not yet been installed . We just caught them, apparently, at the start 

of the assembly operation. And it would appear that San Julian , this hitherto 
unused airfield, may be the locus for IL-28 activity. 

That's all I have at the moment, Mr. President. 

8. These briefings had been given on September 7. See page 53, note 10. 
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President Kennedy: What percentage of the island have we got covered up 

to here? 

Lundahl: These separate missions, the one on Sunday, October the 14th, 

and 2 on Monday, October the 15th, represent a considerable percentage from 

north to south and from east to west. But the business of plotting the [areas 

obscured by! clouds has not been completely done, so I can't give you a good 

figure . _ 
President Kennedy: But, in other words, from the information we have pnor 

to the development of-these new films, you would say that there arc how 

many different missile sites? As well as how many different launch pads on 

each si te? 

Lundahl: Well, si.r, we had not found anything like the MRBM sites in any 

of the photography up to this 15 October bit. We had found, and added to it 

la t night, one more surface-to-air missile site, so that made a total of 23, as 

of thi location. However, one of them has been pulled up and moved away, 

at Santa Lucia . We don't know where they pull these things up and move them 

to, but we have een 23 surface-to-air missile sites. We've seen 3 of these 

surface- to -surface cruise type of missiles sites at Banes and up here over at dcl 

Norte, and then down on the Isle of Pines. 

We have one other type of missile site up here north of Havana which we 

haven't been able to identify yet, that's being either cruise or some other type 

of si te, but which we're carrying [as] unknown. 

And now we've added to this. In the briefings of the last couple of days 

we've added the field type of installation, this 650- or 1.100-mik miMile. as it 

probably is, near San Crist6bal, with these 3 sites located here which we brief~ 

on the other day [October 16]. And in the photography of Monday of this 

week, we've now added what looks like a more fixed type of site, conforming 

to a signature which we have seen-

President Kennedy: In other words, you have got 5 different missile sites? 

Lundahl: Yes, sir, 

President Kennedy: And how many pads on each site? 

Lundahl: Well sir, at this location here we don't have pads.. we have these 

erectors, these 60-foot-long objects th t lay on ~ ground. There were 4 
• • b 1u,;.... d erectors there. We have found 3 erectors not yet in position ut •1"'6 uoun, 

indisposed here. And we have more erectors that are under the trees. We cant 

tell. But it would seem as though there's going to be 4 uectors at each of those 

locations, and it would appear that there's going to be 4 launch pa~ at each 

of those too, But these (new sites) will be (a) firmer type of launchings. And 

these will be the portable field type of launching equipment. 
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~ McCone: The GMAJC made an estima te that b 
would be operational within k . etween 16 and 32 missiles 

a wee , or sligh tl y more Th ' 
made yesterday. • is was an estima te 

Taylor: Have any elect ronic emissions from th .. 
the SAMs) been picked b h e M [ant1a1rcraft radars for 

M up y t e report that came in? 
cCone: No. There are some SJGJ T [s· . 

Monday I October 15] th t d'd ignals Intelligence] responses on 
a I no state conclus· I h h 

operational. However d . ive Y t at t e rada rs were 
, we o estimate some of the SAM . 

tional within a week's time. se si tes will be opera-

President Kenned . If _ . . y. an unsoph1st1cated ob f 
release these • server • • • I we wanted to ever 

pictures to demonstrate that ther . . . . 
be possible to de h. e were missiles there, It might 

monstrate t is to the satisfactio f . 
Lundahl: I think it wo Id b d 'ffi I . n o an untrained ob erve r? 

. u e I cu t, sir. By some 8 f . . 
looking at the evolutio . h S . . yea rs o experience in 

n in t e ov1et Union, the signa ture emer es ve 
to us. J think the uninitiated Id 1·k g ry clearly 

wou I e to see th e • ·1 • h 
Presiden t Kennedy: May 1_ mi SI e, in t e tube. 

Brmdy: If we go in by air [with 
I l l a strike), we would have in tantaneous ow eve coverJge. • 

President Kennedy: Co ahead. 

McNamara: And there is a picture that is h 
I, by which I believe ihe uninitiated could ;ot ere of what I call site number 

L1111da /J/: I would o h . e per uaded there were miss iles. 
ncur on t at sir The ca v . 

missiles lying on trail er1. , in th at low ~fa ;ev I n_ as coverings of all those 
coulJ, I. think , very clearly impact on people~• pa rticularly as Mr. Bundy says, 

Pre rrlent Kennedy: Thank you. When will 
• 1 d we get the data , really, on the 

entire is an • to the ex ten t that we an? 

l.1111r/a/1/: Sir, there are 5 missions comin i 
some 28 000 i t I f Iii _g n today, as Mr. McCone says, 

• ee o m), th e first 2 of which were inside I PJC f] h ' 
afternoon We wo Id k as o t 1s 

• u see to read them during the night And th h 
o thers come in , in the n 2 3 d . • en as t e 

. . ext to ays, we will be going aU ou t to read it on 
a 24- hour baSIS. But it is qui te a volume of film to look at. We're t in b 
a urate, as accurate a 'bl ry g 10 e 

. 1 we po SJ Y can. I would hope that, comes the weekend 
~er:}~ have a f~ir gra p on all 5, plus wha tever number of additional one; 

• c . amara will run between yesterday and the end of the week 
Yes, sir. I He appea r to collect his briefing materi als.] • 

nee~utk: Mr. Pr.eside.nt, it would eem that one of the first questions that we 

is l o an wer is: ls It nece sa~ to take action? And I would suppose that there 
p en ty of reas n to take act ion here. Bu t, the more [Sov1·et] 

ac tion that is 

126 

taken ... It looks now as though Cuba is not going to be an incidental base 

for a few of these things, but, basically [unclear] with MRBMs, and IRBMs, 

and that sort of thing, Cuba could become a powerful military problem in any 

contest we would have with the Soviet Union and a threat in any other part 

of the world. I think our colleagues in Defense will count on that very carefully, 

because that's a very important point. But we think that, when the full scope 

of this becomes known, that [ taking] no action would undermine our alliances 

all over the world very promptly. 

On September 4th you said: "There is no evidence of any organized combat 

force in Cuba from any Soviet or foreign country, or of military bases provided 

by Russia, in violation of the '34 treaty relating to Guantanamo, or of the 

presence of offensive ground-to -ground missiles; or other significant offensive 

capability either in Cuban hands or under Soviet direction and guidance. Were 

it to be otherwise the gravest issues would arise." 

Now, that sta tement was not made lightly at that time. These elements that 

were mentioned were pointing our fingers to things that were very unknown 

to us. And it was intended as a clear warning to the Soviet Union that these 

were matters that we will take with the utmost seriousness. Then you talked 

about the various issues, generalizing, saying that would mean something very 

serious. 
I think also we have to think of the effect on the Soviets if we were to do 

nothing. Now suppose that they were to consider this a major backdown, then 

this would free their hands for almost any kind of intervention that they might 

want to try in other parts of the world. If we are unable to face up to the 

situation in Cuba against this kind of threat, I think that they would be criti­

cally encouraged to go ahead and eventually feel like they've got it made as far 

as intimidating the United States is concerned. 

I think also that we have an almost unmanageable problem in this country 

getting any support for a foreign policy that would assume we were going to 

sustain the cause of independence of states here and in all parts of the world. 

We have a million men in uniform outside the United States. We've got 

foreign -aid programs. We've got a major effort in the making in every conti­

nent. And it seems to me that inaction in this situation would undermine and 

undercut the long support that we need for the kind of foreign policy that will 
eventually ensure our survival. 

Action involves very high risks indeed, and I think this additional informa­

tion maybe even increases the risk because the challenge is much more serious 

and the kind of action, I would suppose, would have to be heavier than we 
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the other in a stage 1nd1catmg operational readiness between 15 December 
and the end of the year. 

We have not seen nuclear warheads for any of these missiles, but we do 

not rLly on ever seeing them 111 our photography. [ maU excision of classified 

inf~rmation I We have found what appears to be a nuclear warhead sto rage 

facilit Y at one of the I RHM site.s at Guanaiay, near Havana. It will probably 

be completed about I December along wnh the missile site llsclf 

)Ince tht missile systems in question are relatively ineffec tive without 

them , we believe warheads 1ther are or will be available The cou ld be in 

temporary storagl prior to completion of the storage facil11y we have ccn. 

The l'oltava, a Soviet ship which we thmk is the most likely arrier of 

sernnty sem1t1ve md11ary cargoes into the lightly uardcd port of Mariel , 
has made 2 trips to C..ubJ and 1s due back 111 about 10 day 

In summary, we bd1eve the evidence 111dicate the probability that 

MRllM 1111\sile\ can be fired from C..uba toda} 'aturallv operational readi ­

ness I\ likely tu be degraded by many factors , but 1f all missiles could be 

IJunthed with nude.ir warheads, the· could deliver a total load of 16-24 

meg..itom (2 to 3M l per warhead ) If able to refire the) could theoretically 
delivi:r the \.irne load approx1matelv 5 hours later 

Wh.:11 the full 1mt.1ll.1t1on of missile Iles we now see under constructio n 

I\ cumplctt•d JI the rnd of the year, the 1111tial sal ·o capability 1f all missiles 
011 l.1u11d1er, were to read1 target would be 5 MT 

I undahl then wen t th rough the photographs When he had finished he 

turned to the President and said "Mr President, gentlemen, this sum marizes 

tht tot.1l1ty of th e mis de and other threats as we' e been able to determine it 

from aerial photogr.iphy. During the past week we were able to achieve cov­

e1.1ge o f over 95% of th e 1~land and we are convmced that because of th e 

terr.1in in the remaining 5%, no add1uonal threat will be found there."s 

Acwrd1ng to omeone wh talked to Lundahl , "The president was on his 

feet th e momen t Lund.ihl fin1 hed . He crossed the room d irectly toward Lun ­

dahl and said, ' l want toe tend to your organization my gratitude for a job very 

well done.' Lundahl , ra ther embarrassed, hesitantly thanked the president."6 

onverba tim minutes , pre umabl re orded by SC Executive Secretary 

Bromley mi th, pick up at thi point:7 

5. Bru ioni , Eyeba/110 Eyeba/~ p. 314. 
6. Ib id. About 2 hour earlier Roben ennedy and Mc amara had visited NPIC, escorted by 

McCone, and reviewe-d its operations. 

7. M inu t,·s of 1he 5051h Meeting of the ational ecurity Council, October 20, 1962, 2:30-5: 10 
P. M. , in FRUS 1961-1963, vol. 11: Cuban Mimle Crisis and Aftermath, pp. 126-136. 
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The Pre i<lent summarized the d iscussio n of the intell igence material as 

follows . There is something to de troy in Cuba now and , if it is destroyed , 

a strategic missile capabil ity would be di fficult lo restore .. . 

ec retary McNamara explained to the President that there were differ­

ence among his advisers which had resulted in the drafting of alternative 

courses of action . He added that the military planners are at work on meas­

ures to carry out all recommended courses of action in order that, following 

a Presidential decision, fast ac tion could be taken. 

Secretary McNamara described his view as the "blockade route ." This 

route is ai med at preventing any addition to the strategic missiles already 

deployed in Cuba and eventually to eliminate these missiles. He said to do 

th is we should institu te a blockade and be prepared to take armed action in 

specified instances. 

(The President was handed a copy of Ted Sorensen's "blockade route" 

draft of a Presidential message, which he read .)8 

Secretary McNamara concluded by explain ing that following the block­

ade, the United States would negotiate fo r the removal of the strategic 

missiles from Turkey and Italy and possibly agreement to limit our use of 

Guantanamo to a specified limited time. He added that we could obtain the 

removal of the missiles from Cuba only if we were prepared to offer some­

thing in return during negotiations. He opposed as too risky the suggestion 

that we should issue an ult imatum to the effect that we would order an air 

attack on Cuba if the m issiles were not removed.9 He said he was prepared 

to tell Khrushchev we consider the missiles in Cuba as Soviet missiles and 

that if they were used against us, we would retaliate by launching missiles 

against the USSR. 

Secretary McNamara pointed out that SNlE 11 -19-62, dated October 20, 

1962, estimates that the Russians will not use force to push their ships 

through our blockade.10 He cited Ambassador Bohlen's view that the USSR 

would not take military action, but would limit its reaction to political 

measures in the United Nations. 

Secretary McNamara listed the disadvantages of the blockade route as 
follows: 

8. No copy of this draft has been found: ibid., p. 128, n. 3. . 
9. Afterward, McNamara recalled in some detail the arguments that he had made at this 

meeting for and against a blockade, but he appeared to have no m:o~on of ~8 ~ 
Stevenson-like position with regard to possible negotiations with the So~- Interview_ with 
Robert McNamara conducted by Arthur M. Schlesinger Jr., John F. Kennedy Library Oral HISlory 

Project, 1964, pp. 23- 25. . . " . . 
10. "Major Consequences of Ccnain U.S. Courses of Action on Cuba, m McAllliffe, CIA 

Documents, pp. 211-220. 
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whether ll would he well 1f Dean Rusk tri es the argument that was so effecti ve 

about why we 5tancd to build these alliances around the world. To meet the 
argument that George made [unclearJ.11 

[Undc:ar reply by Rusk .] 

President Kennedy: We've kept adding there. But, we've got a memorandum 
bemg prepared , (,eorge [ Hall I is [ unclear] . 

[')umrnne refers to "workmg on It by noon."] 

Bundy: That's what th ey're gettmg. They're getting that together. We're 
gttt1ng all the fact~ on what we can use. 

Ruben Ken11 edy: Contrasted with thi [in uba] . 

McCo t1 e: Arthur I I undahl sugges ts]. on page 2 I we'J be tter take out the 
rden:11Lt\ to the 32 missiles With atomic warhead being in the press. [Unclear] 
cannot IJt wrnprnm1sing our intelligence 

[ Pau5e) 

Pre51(/ent Ken11cdy: Okay. \Nhat do we do now? 

Alexis Johnson?: OAS resoluuon at the bo ttom of the page there. 
J>n,s rde11 1 Kennedy: This'll be tomorrow night' 
[ Uncle.Jr exd1<1nge.) 
Ok<1y l 111 e 

l ~poke to someone th is morning about the desirability of getting some 
I ,ll111 A111t 11 t,111 ships on this quaranune 

Boll.· Our me5s.ige to them 1s that we'U be in touch wi th them on tha t. 
I Undt·.ir e d1,1nge.] 

R11,k. Ou1 ,1 rm eJ forces ne 'er allow any foreign forces [unclear] . 
/>re ,dent Kc n11 erly: ·1 hJt's all right. But I think it would be good to have 

/Jal/: We've maJe that offer 111 your letters, the instructions to the [ambas-
\.idor~ conve 111g the Pre ident 's message to Latin American leaders] ... 

[ Undea r referen e to Berlin .] 
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President Ke11nerly: The Berlin group. 

I A ide to omeonc el e] You want to go see what's in there? 
Nitze: You want to ju t glan e over the . . . ? 
[Unclear.] 

There are a couple of is ues. 
[Unclear.] 

t I. An e-xchange during the 11 :00 A. M. meeting on October 18. 

Martin: An hour before yo u speak, sir, we'U talk to the OAS and NATO 
ambassadors at the [S tate Department ] Operations Center. 

President Kennedy: Who'll make the speech? 
Martin: I will , sir. A couple of issues are: I think that the Secretary of State 

should no t give numbers of missil es, or show the map that shows the IRBM 
sites . The issues are tha t the photo [unclear] . I have slides, which are just 

illustrative. They are actual pictures of missiles. They're actual photographs. 
And I wi ll pass out photographs of the sites. 

President Kennedy: Got that? 
Lundahl: Yes, sir. 

President Kennedy: Not to take with them. We don't want them ... 
Martin: No, si r, not to take with them. But just to look around. Ask 

questions. . 
[Unclear discussion of the UN, use of photos, and background briefings for 

the press; so meone refers to William R. Tyler, Assistant Secretary of State for 

European Affairs.] 
President Kennedy: [Unclea r.] Adlai [Stevenson] can have them available for 

background briefings, but not to show them up there. [Unclear.] 
Now, with the press briefin gs of the various kinds. I don't suppose we have 

to have a formal press conference [unclear] . There'll be a lot of things we won't 
want to discuss. So . . . background. 12 

Unidentified: (Unclear] it would be on background. But on Tuesday [Oc­
tober 23] or Monday night, after ... 

President Kennedy: The first story, I think, would be my speech. 
Ball: The idea was that McNamara would give one [background briefing], 

and then I would, possibly with Martin. 
President Kennedy: McNamara would give one at 8:00. And then they'd 

come over and get one from . . . 
Ball: No, no. The McNamara one would be solely on the military aspect. 

We've got a lot of questions to answer on the other moves. But on background. 
President Kennedy: Do we show the press the pictures? 
Martin: Two backgrounders. One is-let's call it the intelligence backgroun­

der. Give them the facts. The other is the policy one. 

12. A "background" press briefing. The ground rule for a background briefing is that the 
briefer may be quoted not by name, on the record, but ins~ead_ by m~re gen_eral ~ferenccs, su~h 
as to a "senior administration official.w An "off the record bnefing IS one ID which the official 
may not be quoted at all. 
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seen about 30 medium rdnge missiles. \\'e have not yet seen any intermedia te­

range m1\\iles, although they may be m Cuba unde r cover, or o n the sh ip 

JJ0/tcm1 , wh1lh 15 due o arrive in uba in about 5 days and is peculia rl y 

arranged for the carrying of long cylindrical items and cargo. 

The sites art in ary1ng degrees of operational readine s. On the basi of 

l.itest evidence, we now belie e 4 M RB 1 sites con aining 16 launchers are in 

full <Jperat1on.il readiness a.s of October he 22nd \Ve now estima te the re ­

mJ11ung 2 M [{8, 1 s1te5 con taming add1uonal launcher will come into full 

opua 1onal readl!H:'.SS on the 25th and 29th of October, respec 11vely. 

/Jrr/...~cn L1ght 1 

Md 011r· Light rn•Jre, yeah 

I he l111ilJ1ng 1,f thi:s<: 1RHM rne5 1 J rather 1mph: opera tion and i 

a LIJlll pl 1\htd 111 a wn:k to IO d..iys' time ·1 he,e 1 RB 1 are con 1de1 ed mobile. 

I ht\ Jft' 1111:d from a tr.iiler -beJ type launLher, and thei r lo a t1 on as now 

nt.il,l1\hnl 11111<',ht suddenly h1ft to a ne\, l1lLat1on d1 i,ult to dete rm ine by 
\Ur , 1,l.rnu llll'lhod; 

1 lil { I H llM s1tn ,ontainrn~ 12 laun, h pad~ 11II eem likely not to rea h 

lull op,·r.1t11111JI rc.1d1no; until Pe,emht"r llo\,ever, emergen y opera tional 

11.1d111, \\ f"r hr m~ ~ume uf tht· I RBM m1..S;ile migh t be rea hed somewha t 

",tillt I 

111 ,1d,l1t11,11 thn, are :!-1 pr11nan ;urfa,e-10-a1r m1.s;ile lies in uba , of 

wl 11, Ii Wt' l>d1,· ·,• :! 2 are nU\" oper a11onal There are also, we believe, 3 coastal ­

d, I, 11"· 1111,,1lt· 11v,tall.11wn ¼Ith surface-to surface cru1 e miss iles of abou t 

•l!J 1111k r,,nf.'<', .,nd 12 m1sHk-launchm patrol craft, each craft capable of 

,.11 r 111g !. ,urf.1,, to surble mhsiles wnh an effective range of 10 to 15 miles. 

I 111.ilh. w,· knov, th,H about 40 MiG-21 s, an advanced model Soviet super­

,oflll 1111,·1,eptor .11Hraft and 20 IL-28s, a Soviet Je t bomber wnh a range of 

. ,bout I ,'iOO 111dn, have been deli •ered to uba. 

A1111d .,II of 1h1 buildup o military strength, evidence of the presen e of 

n11tle.11 1,•.irhe.1J; h.is been arefully sought, needless 10 say. We have found I 

.111d po \tblv 3 of wha t appear to be nuclear- weapo n st0rage sites. We cannot 

prnd u(t· e 1dence to how tha t nuclear warheads for these missiles are in uba, 

but \ e ., re .1fr,11d firm evidence on th LS po111t may never become available 

from in tdligen e re)o ur es at o ur ommand. The warheads could be in uba, 

m co n ealment or temporary torage , without our discovering them. Never­

theles . in e the medium -range and intermediate-range ballistic miss iles are 

relati ely ineffe t1 e I eapon without nuclear warheads, we think it prudent 

to a sume that nu !ear weapon are now or shortly will be available in Cuba. 
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Mr. Lu ndah l is here, and he has some of these photographs, and, with your 

permission, Mr. President, I'd like to d isplay them. 

Lundahl: Mr. Presiden t, gentlemen, I would seek to very briefly summarize 

in graphic form the statistics which Mr. McCone has shown to you. 

Star ting from the west end of the Cuban island the medium-range ballis­

tic-missile launching sites are at the following positions: MR-1, MR-2, MR-3, 

MR-6, which was discovered later, MR-4, and MR-5. These missiles shoot over 

a thousand miles, are mobile, rapidly pu t into position and fired from launcher 

erectors. After we've summarized the graphic in simple form, I will seek to 

show you a couple of the photographic examples which fi rmly suppor t the 

conclu ions drawn. 

The intermediate- range ball istic m issiles are where the red dots are shown: 

IR- I, here; TR-2, here; IR-3 over here. These shoot 2,200 miles, which covers 

all of the United States except the Pacific Northwest, which I think you can 

readily ga ther from this char t up here. This is a 2,200-mile range, this is 

1,000-mile range, th is is a 700-mile range [pointing to radii circles drawn over 

a map of the United States]. 

In addition, there is sited fo r you surface- to-air missiles, which were the 

first of the defensive forces being built up in Cuba. These are symbolized by 

the black dots that go completely around the perimeter of Cuba at these 

locations shown, a total of 24 of them at the present time, 6 missiles in each 

position, high-altitude fir ing. Of these 24, 22 are operational right now. In 

add ition, we found at this point on the coast at Banes, where the red triangle 

is shown, and then again at Santa Cruz de! Norte, and here, and then again at 

the Island of Pines, cruise missiles, short and stubby-winged missiles which 

are primarily used in attacks against shipping, short-range, 30-odd-mile type 

of affair . 

ln addition to that, in the center of the island, at Santa Clara airfield, we 

have fo und approximately-exactly- so far 39 MiG-2ls, which are the equiva­

len t of our F- 106s. We call them "Fishbeds," or delta-winged fighters. Very, 
very high-performing aircraft. 

In addition to that, at the far end of the island, at San Julian airfield we 

have found unloading, at the present time, IL-28 aircraft, Soviet designated 

"Beagle," jetlike bombers. We, I think, must assume that all 21 of those crates 

is going to divulge one of these craft, but as of the last date of our coverage a 
few days ago, just one of them had been assembled. The fuselages for 3 or 4 

were being put together and the other crates were being emptied at that time. 

We have also found at the locations where the arrows are shown, the red 
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arrow here, and the red arr where, , hat look like g od p ibi litie ~ r nu lea r 

,,·eapons t 'pe of toragc ite • nd I ' ill eek t how ou, in the few minutes 

that we have, ome of the buildup at lea t a i _ upported by the photographi 
c, 1den..:e al hand . 

_ If I may dr P thi one down- may I make one more remark, Mr. McCone? 

I forgot it-Mariel port here. We have fo und omething new: guided-missile­

onfigured PT boat 1,·ith 2 launchers on the aft end of each of these craft 

finng for ward . Thi i an antiship ping type of device. A total of 12 of thes~ 
KOMAR la · uided-mi ile- onfigured PT boat _2 

1 f I drop the e down, I will eek now to show you, in briefest of terms here, 
what the e thing look l1"ke st t" fi ff • h h • · · . , ar mg rst o wit t e most significant items: 
mtermediate-range balli tic mi iles. This is one-the IR- I si te over here. These 

are the pad • They are elonga ted scraped-out areas with control bunkers 

between each. The cable go from the con trol bunkers to the edges of the pads, 

where t_here are mall building on the inboard side. Another pair of pads over 

h_e re , wnh the control bunker between them and the cables going to the inboard 

1Je. Thee are 750 feet apart [8 seconds exci ed a class ified information]. 

Most ignifi an tly, the ax.is of these long pads is on a bearing of 3- 1-5 [315 

degr e J. which bring you from this area stra ight up the middle part of the 
U111ted ta tes. 

Right at the eas tern part of this particular area, I would cite for your 

anention a security-fence arra ngement where we think one of the possible 

nuclear-storage si tes exist. They are prod ucing concrete in arches for mounding 

of struc tures probably to go underground. We have one good-sized building 

partially mounded already, 114 by 60 feet , at this location here. The security 

fencing comes aro und on th is side, work is going on, lots of construction 

material and mobile [ vehicles] here and there. A good possibility right next to 
an IRBM launching site. 

If I drop th is one down, I would like to show you one of the-this is the 

second IRBM site. This first one was in the mid-stage of construction, this 

second one is slightly slower. You can see the long bearings to the scratches, 

three of them clearly here, the fourth one coming in, the control bunker 

between the two of them and the bearing, aga in, 3-1-5. The second site is 

2 1/2 miles away from the first site. This is in the early stage of construction. 

The other one I showed you was in the mid-stage of construction. 

2. The KOMARs were 83 -foo t-long patrol boa ts, each with 2 ca nislers firing 15-mile-range 
rada r-guided SS-N-2 (STYX) cruise miss iles. See Dino A. Brugioni, Eyeball to Eyeba ll: Tlie J,iside 

Story of the Cuban Missile Crisis, ed. Robert F. McCort (New York: Random House, 1991 ), p. 388. 
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Nex t, if I might, Mr. President, I would seek to show an example of what 

the third I RBM site looks like, which was farther down the coast at a pl.ace 

ca lled Remedios. This is, again, in an early stage of construction. But the Launch 

pads are here and here and here and here, the control bunhrs betwttn each, 

the cables goi ng out to each and, again, the bearing of the long am 3-1-5. 

Arched-roof buildings going in close by, possibly additional storage, tents 

where Soviet-type troops live, vehicles, and another concrete-batch pl.ant to 

make the arches and construction materials to support this particular ~-

ComLng on down to our next example, Mr. President, I will seek to show 

what one of the secured port installations looks like. In this instance right on 

the coast, a little ways down from Mariel, we have found the only plaa in 

Cuba where we have double security fences in here. We have a deep-water 

facing at this point, where oceangoing freighters or ships can pull up alongside. 

This used to be a molasses factory. There are guard posts at the edge of the 

fence in this pit, which is 300 feet in diameter. At the base of the aavation 

are 3 structures, each of which is 90 by 20 feeL There are guard tents aroW1d 

here and additional mobile equipment. A strong suggestion as a pos.sible 

nuclea r-storage site. 

I would like to show you an example or two of the medium-range baJlis... 

tic-missile launching sites-if you could get one for me, Ray (Cl.inc}. Fust off, 

while we're getting that out, I would like to show you the MiG-21 buildup. 

This is shown here at the center at Santa Oara airfield, which is 10.400 fttt 
long and here 16 "Fishbeds" in this locale, 12 .. Fi.shbcds• in here. Those att 

the MiG-2 ls, 11 more over here, a total of 39, and some 15 MiG-15 (and} -17s 

as well. The field is well developed, and the era.ft are flying. ~ haft seen some 
in operation taking off of the field during the co~ of our operation. 

We have also gathered information about the jetlikc bombers to which Mr. 
McCone referred. This is at the westernmost tip of the island. at a pJatt calkd 
San Julian. This field has been not used for over a yn.r. It bas been barricaded 
with rock piles stretching across. These have been deaml away and at this edge 

of the tarmac-enlarged for your attention down h~ thcs,: aata which 
are being unloaded. There are 17 crates in hett standing sidr by sidr and 4 
that are starting to be unloaded, and one of the aircraft bas come into full 

form, and it is indeed an IL-28 jetlikt bomber. 

We have several MRBM sites which I think would be intuesting to show 

you. This is MR-3, which is one of the 3 at the "M:Stall md of~ wand. These 

are slightly different from the ones ~ have shown you befure.. We have mi.ml~ 

erectors, vehicles, buildings, missile erectors over in hue, nffi' buildings under 

construction, concrete arches. The whole place in a few days has Sttn the 
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~extensions of th e military perso nnel, veh icles, and con tructio n equipment and 

lea es little doub t in our mind to the fact that th i is what we fee l confo rms 
to the MRBM lau nching ite. 

We have, in addit ion, enla rg d for you, at MR site number I at 3 di ffe rent 

scales of enlargement- IO time , 20 times, and 30 times-the miss il es them­

selve • There are 7 mi si les aligned side by side thi s ca rrier here. I think you 

can ee the mi si le • They are cylindrical. They are approxi mately 65 fee t lo ng. 

They ar_e blunt-ended because the canvas hangs over them, wh ich implies that 

the conica l-shape warhead, the nose cone, when put on to the front would add 

another 6 or 7 feet to bring it up to som e 72 feet, which conforms to the SS -4 

" andal," which is the 1,000 -mile missi le. We've seen this kind of miss il e 

carried through the street of Moscow o n the May Day parade. We have sa id , 

as Mr. McCone pointed ou t to you, there are something in the vicini ty of 24 

of these missiles lying arou nd at separate MR bases to which we have referred. 

Here is the case, down the point, at MR-2, a few miles away aga in, we have 

6 missiles. They have canvas or netting stre tched over the top of them and 

m1~sde erectors beside them . These miss il es are carried into posit ion. T he 

erector launches it directly at th e point where the vehicle stops, and it is 

prep;m:d to fire ri gh t then at that point. Little preparation, just hard ground, 

flat and clear. They are wheeled into position, and they are ready to fire within 
6 to 8 hours. 

We have dozens and dozens of other example . But if I've made the point 

with you that the facts that have been drawn on thi s chart are backed up by 

photographic data, that there is no doubt in our mind of our identification, I 
think I will have accomp li shed my point, Mr. President. 

President Kennedy: Are th ere any questions' 

F11lbright?: What 's the radius of the IL-28? 
Lt111dahl: 1,500 miles, sir. 

McCone: That's range, sir. 

L11nda l1l: Range. Radius is 750. 

Fulbright?: Do they carry atomic wea pons, bombs? 
Lundahl: They certain ly can. 

McCone: Yes, they can carry them-atomic bombs. About 4,000 kilotons 
[yield] . 

Russell: I unders tood there was some discussion about that intermediate 

missile. Some of our people think that missile can shoot 1,700 miles, don't 
they? 

McCone: 2,200, the IR- the intermediate-

R11 sse/l: When yo u're talking abo ut 1,000, I thought the minimum that we 
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put them, that missile, back when you was putting it in Russia was 1,100, and 

some people thought it was good to have a range of 1,700. This is the one 

that's wheeled up on the truck. 

Cline: I have an intelligence report that puts it at l,020 miles, nautical miles. 

Russell: I beg your pardon? 

Cline: 1,020 nautical miles is what the general agreement-

Russell: Oh, that. Nautical miles. That's considerable [unclear]. 1,100 is 

statute miles. 

Unidentified: Yes. 

Russell: That's where I got confused. 

Lundahl: Th is is the conceptual notion, if I may just point out how a 

trailer-tractor arrangement pulls the m issile on this trailer bed to the position 

of firin g. It releases. The lines go from the front end of the missile over a 

winching relationship. It is powered and pulled up into its firing position and 

the front end of the tractor-trailer rolls off. This is the thing we've conceived 

of and drawn from what we've seen in the Moscow missile parade. This is the 

kind of missile which has been identified on the ground in Cuba. 

McCone: I have only one thing to add, Mr. President And that is from a 

va riety of intelligence sources we have concluded that these bases, both the 

ground-to-ai r SAM sites as well as the missile sites, are manned by Soviets an~, 

for the most part, put the Soviet guards to keep the Cubans out We don t 

think that there are very many Cubans on these things. 

Russell: Mr. McCone, one question. I am sure you are monitoring this. Do 

you think that they have in their complex any electronics installed yet? 

McCone: We do on the MRBMs, the more advanced. We do, yes. 

Russell: Is that trne as to the surface-to-air sites? 

McCone: Yes. On the surface-to-air we have found that their radar have been 

latching on to our U-2s the last couple of days, and, while they have not fired 

a missile at us, we think that they will within a short time. 

Kushel: My God. Are those pictures taken with a U-2? 

McCone: They are taken with a U-2. And, Mr. President, I would just like 

to say for the advantage of . .. Everybody here knows we have briefed a number 

of people. We're just referring these to pictures taken from military reconnais­

sance planes. We're making no reference to the U-2s involved. 

President Kennedy: Another thing is the numbers. We're not using the 
precise numbers. 

McCone: Yeah, we're not using the precise numbers publicly, nor are we 
making any reference to the U-2s' military reconnaissance. 

That's all I have. 
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que tion, ph tograph 1mil<1r m pla c in the . .. R. They th en ame back 

and ai<l ul<ln't the ' have them pre- a · 1960 be au e it wa lea r we were 

flying -2 before that time. I told them I th ught that th i wa qui te unlikely. 
They are ver n erned about having thi e idence, and-

B 11 ndy: Ir. Pre ident, I sugges t that we proceed on a two -stage basi . Your 

operation you ju t rdered will pr duce much more in teresting and effective 
evidence tomorru,,·. 

Pre idcnt Kennedy: Ye . 

Bundy: ay ample eviden e i ava ilable and will be pre ented if the question 

challenged. We doub t if the oppo it ion dares to challenge it. But it is perfec tly 
natural t take the tacti cal po ition for 24 hou rs. 

Bn/1: Ex u e me, I'm sorry. It will be more than 24 hours, wouldn't it? You 
fly the e-

Mc n111arn: 'o, no. Wait a minute. That's the tactical intelligence to be done 
in 2 or 3 hour after they've landed. 

President Kennedy: If that is challenged, if these picture we're now getting 

don't come out, then we can release at least a couple of these [U-2 photos], 
enough to u tain them. I invite them to challenge it. 

Mc one: I think, from an intelligence point of view, we can meet most of 

these requirement . I'd like to think about that pre-1960 flight. There's a 

question of the effect on you, Bob, from a military point of view. 

Mc nmarn: I think that the way to meet that is to take a picture of a May 
Day I 1oscow military] parade. uclear weapons. Take that. 

McCone: We have that. 

President Kennedy: Actually, John, if you don't say at what altitude these 

were taken or the date, then . .. If you don't say what altitude, you're not 
giving much away, are you, of these pictures? 

McCone: It indicates the number-

President Kennedy: I'll tell you what we'll do. Let's let Mr. McCone and Mr. 

Lundahl settle as to what we ought to give to them and then under what 
condi tion . 

Ball: I have nothing more. 

President Kenn edy: Well, the only thing, as I say, is, Mac, once again, is that 

if the Rus ians respond with actions which make an invasion desirable or 

inevitable, I want to be able to-people to feel that we haven't wasted any days 
to get going. 

Taylor: The real problem is the shipping problem, Mr. President. 

President Ke11r1 edy: l think we ought to have Bob look at that, and I think 

we probably ough t to be [ready] for the next week, talking to lumber and 
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eve rybody else that we need to be ... if that's the only way we can do it. And 

then it may be that other . .. There may be some emergency powers which 

will exempt them from the Jones Act, 17 and they can go on foreign bottoms 

for th is 2-week period. And let them do it, and who's going to challenge it? 
Necessity? 

Thompson: Mr. Presiden t, there are two questions I'd like to raise. One is, 

if we don't get OAS action today for this period, it appears we're going to get 

it the next day. Do you want, in effect, to actually stop Soviet ships beginning 

tomorrow? The point is that they' re much less apt to run a legal blockade than 

they are an illegal one. I think you might want to keep that in mind. 

President Kennedy: All right. Well, we'll be in touch if we're not going to 

get it. 
Thompson: The second thing is, I'm meeting with the ambassadorial group 

this afternoon, and they'll-we will be discussing what we do about an action 

in Germany against Berlin. The most likely minimum thing is they will insist 

on inspecting U.S. convoys more than they do now. 
President Kennedy: I think we ought to accept that. That's my quick reaction, 

unless somebody else says . .. But I don't think we're in very good shape to 

have a big fight about whether they inspect our trucks or something else. We 

ought to-

Taylor: We're going to take time out, Mr. President, and not go through 

until we look it over very hard. 

Thompson: Wouldn't it be any better to stop these convoys (into Ba-linl in 

the next day or so? 

President Kennedy: And then we'd be getting in the pattern where it's tough 

to begin again. I would rather have them inspecting them. 

Bundy: Mr. President, my suggestion is that we ought to have the second 

meeting with this committee in the afternoon. We will know about the OAS. 

We will know about the initial reaction of the ambassadorial group. We will 

know if the [low-level reconnaissance] pictures came through. We will know 

about what Kohler's message is [from Moscow]. 

President Kennedy: Right Try to keep these meetings as brid as possible. 
[The meeting starts to break up. Some fragments of conversations are 

audible.] 
Bundy: I'll set an hour [for the next meeting) when I know a little more, 

probably about 5:00. 

17. The Jones Act of 1928 fflluiml tmain aporUn to use Amaican ships euq>t in 
emergencies. 
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[Pause.] 

McCon e: There we re messages of one of the 7 ships thi morning at 1:00, 

but ~e co~Jdn' t read th em out. So I don' t think anybody knows what 's going on. 

ow, 1ommy Thompson's question sugges ted one approach that you migh t 

consider, Governor. An d tha t is th at you tell yo ur members of you r committee 
that th ese pic tures have been shown to all non-Communist ambassado rs and 
th ey invite them to come to you r office to see them , as a mea ns of getting 

around presenting them in public. ow, I don't know whether that-[Pause.) 
Yeah . [Pause.] That's fine. [Pause.] Tha t's correct. 

Yeah , I unclear] if necessary, and we'll throw them into the pub lic domain , 

which we don 't want to do. Well, bu t you think it over, and I'U have Lundahl 

up there. [Pau se. ] Mm-hmm. [Pause.] Yeah . [Pause.] Yeah . [Pause.] 

Well, you think it over, and I' lJ let you know when he calls again . And 
Lundahl and one man will come with him. [Pause.] 

W~II , he'll probably get away from here at I 2:30, take an hou r on the plane, 

so hcd be 111 your office at a quarter pas t 2:00. [Pause.] Rea l good. [Pa use.) 
All right. 

[ Ball hang~ up.] 

'f'l1ompso 11: Doe he like that idea? 

McCone: Yes, he thought it was good. He was going to go ahead wi th it with 
.i lrirn<lly ambassador. He's going to th ink about tl1e UAR [United Arab 
HqJuhli c- 1:gypt and Syna ] and Romania . 

Thompson: Well, I wouldn' t think abou t the UAR. 

McCone: [on the phone to someone else] Listen, it 's Mr. McCone. WouJd 

yo u get Mr R.1y Cline for me' Dr. Cline a the C1A. And put the calJ in here? 
l"l1J11k you 

!Jn ll: MJybe I should get Roger [Hdsman], too, so we don't cross things. 
I UmlcJr.] Roger worked with this. 

Unidentified: I've talked to Roge r. Roger was going up [ to ew York]. and 
I tJ lke<l to him. 

Mc 011 e: I'll end Ray, Ray Cline and Lundahl, up there. 

Bn/1: Yea h, yeah. And have him get in touch with Roger so that we­
Unidentified: h, yeah. OK, gentlemen. 

McCone: eorge, if it' this hard to sta rt a blockade around Cuba, how are 
th ey eve r going to be able to start World War III? [La ughter.] 

Uniden tified: Ray line. 

Mc one: Oh , thanks. 

1 lello? Sa , Ray, Governor tevenson and Jack McCloy are having some 

diffi ulty on putting together a convincing case to the Security Council. In the 
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event they're challenged, you see. I told them that we could not surface 

Lundahl, but I have Lundahl going up there to help him with his scenario. 

Actually, Lundahl probably couldn't get in the place if they wanted him to, see? 

Now, what I'd like to do is to have Lundahl and you, if you could, or if you 

can pick the best man you can to work with Lundahl. This is a matter of 

helping Stevenson, McCloy, and Lovett, you see.21 That's a pretty senior group 

of people. And you know them all. 

[Aside to Jerome Wiesner] Jerry, just a minute. 

Now, what they were going to do, what they would like to do, would be 

show the map, wouJd show one location of the medium [ -range ballistic 

missile]. you see, and one location of the lRBMs. And then the progressive 

pictures of those two, you see. And then they might want some other things. 

See, we're in a real bad spot because at the time of the Bay of Pigs, Stevenson 

• showed some fake pictures and they later turned out to be fake, you see. So 

he got in some trouble there. 

So, what I wouJd like to .. . We ordered the low-level flights, and they're 

laid on. And we'll get those pictures back early this afternoon. And that will 

do us a lot of good. [Pause.) 

No, because he's got to be prepared at 4:00. So you get Lundahl and get 

what's -his-name on his plane and then go on up. You'll need some security 
men. And they can meet you there and all the rest. [Pause.] 

Yeah, Lundahl knows how to do all that. [Pause.] Yeah, and if that plane is 

not available, get a MATS [Military Air Transportation System] plane. [Pause.] 

Yeah. [Pause.] Yeah. [Pause.] Yeah. [Pause.] All right. [Pause.] Yeah, do that 

Now, they're pulling Roger [Hilsman] out of this UN operation, and we're 

going to take that, see? [Pause.] 

Yeah, I told Stevenson you'd be in his office at a quarter past 2:00. [Pause.] 

Well, you better find out exactly. They'll know in New York. The thing for you 

to do is to get going-okay. 

[McCone hangs up.] 

Mr. Wiesner? 

Wiesner. You started to talk about something yesterday that I didn't pick up 

enough on, and then I had a second question for you. We had talked about 

possible neutron detectors. 

Unidentified: About what? 

21. President Kennedy had asked Lovett and McCloy to aid Stevenson in p~ting and 
supporting the American position al the UN. Arthur Schlesinger Jr. was also in New York helping 
Stevenson. 
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1 here are 3, or po ibl 4, ubmarine in the Atlanti . 

A Cuban airliner left oo e Ba thi m ming, from Dakar, bound for 

Havana, and had aboard 75 people and I un !ea r] thou and pounds of argo. 

124 econds excised a cla ified informati n. After the i ion there are 
references to "blac, bo e ," "dete ti n," "ai r raf1," and "ship ."] 

I have ordered the [interagen intell igen e] Watch mmittee to meet 

e ery morning at :00. Today they reported !unclear] . They concluded that the 

ovie Union, for the past e era! da , ha taken teps to bring its military 

forces m o a complete tate of readine . There are indications of preparations 

for the deploymen t of long-range aircraft to Ar ti bases. We have so far noted 

no major redeployment of other oviet-bloc force . However, there are tenta­

u e indications [unclear] in the uropean area . Bio military forces (unclear) 
l11gher ~late of readmess. 

1 think that's all of the . .. 
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Prcsidrn t Ke1111cdy: I! would be a\ full diffi ult. If the ould ge t the ground 
over down, the .'d b a\ fully diffi ult to find . 

L1111 fol,/: It never wa u e- ful in , , orld War II, ir. \,\'e ah ay managed 

t get through the camoufl.1ge. It wa uc e sful bes t aga in thigh-level bomber 

who were trying t pi k their aiming poi nts. 13u t the Pl [ ati on, I Photographic 

Interpretation enter] u e amouflage dete ti on, and a lot of othe r things that 

h,wen't been brought into thi meeti ng here. I think we'll fi nd them once we 
know what the are . 

[Unclear brief exchange.] 

There are 5 mis ile there, sir, 1 ing side by side right along the road. 
[Mi ed voi e .] 

Thi i [un lea r], sir. Ther ' nothing bu t light framing, and canvas stre tched 

over the e mi ile . They're all vered over, as yo u can see. Support personnel 

walking around on the ground down there on the parki ng lot. This is the old 

[ unclear], the MR-4 ite, and actuall y I can show you one of the low-level shots 
which tie to that one. 

Thi i an IRBM ite with fa irl y ex ten ive construction. You can see the 

troops standing around. Tha t i one launch pad there with a ki nd of a pup 

tent over the hole in the ground. The conduiting goes back to this black wall 

here. Here are the cables that come out of the control bun ker in here. This is 

the cable track tha t goes into the specific vehicle pos itioned here. This is the 

other launch pad over here. There is generally no concrete bunker or bearing 

structures in here. This is what we think is probably one of the nuclea r storage 
bunkers. It 's the [unclear] . 

[Unclear exchange.] 

McCone: I would like to have more of these [unclea r] low-level [unclear] . 

Thi is the complete readout. I would like extend the [unclear] ... send them 
up between 11 :00 and 12:00 this morning. 

President Kennedy: Actually, these are not particularl y, not as dramatic as 

those earlier ones which had the active miss iles early on . 
McCone: Well, he used camouflage . 
[ Unclear exchange.] 

Rusk: • •• indications that the Cuban armed forces have been given their 

instructions not to shoot at overflying aircraft, except in self-defense. 

[Unclear exchange in which Rusk discusses the source of the information] 
• • • got that from a naval commun ications ship.2 

2 A U.S. avy eleCLronic in1 el11gence ship, the U.S.S. Oxford, was then deployed in interna­
tional waters just off the coast of Cuba. 
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1 0 : 00 A . M ., C Al:II"' T ROOM 

Mr. President, I would like [unclear] hostile reaction. And thtre ~ bun. 
all the way through, an element of caution and (no! frtt~ of actlOn fr~ 

Moscow [unclear] . His [Khrushchev's] public line sums deingned to leave him 

with some option to back off, if he chooses. The impression of a_ ~e ~.S.­

Cuban fracas will be hard to maintain once we're in a V.S.-Sovid mcidfflt 

at sea. 
On balance we think the probable Soviet (unclear) is to provou such an 

incident, in the expectation that the result [ unclear) will stimulak ~ 
o n the U.S. to end the quarantine. Here lies the very kinds of compr011UK 

proposed. This will gain time for the Soviets to determine whemcr Ult U.S. 

[unclear] on the issues, and whether the [unclear] Soviet line that the ( andarl 
are defensive can be sustained, whether a formula is available whereby ~ 
missiles can be withdrawn safely, or whether the risk of escalation and coun­

termeasures ... 
Bundy: There's one general problem that has been received [unclear} this 

morning, but I th ink we may want to do our other operational matt.cu fi.rst. 

That is the communication problem. Dr. Wiesner and an interckpartmcntal 

team is standing by. But perhaps fi rst you want to hear from the Secretary of 

Defense on the current m ilitary situation. 

McNamara: Mr. President, first [ unclear mention of the vulnerability of U.S. 
aircraft on crowded airfields in Florida; photos of the U.S. aircraft on these 

fields are being displayed]. These are our own aircraft, about 150 of than in 

position. [Unclear; reference to Homestead Air Force Base.} 

Taylor: [Unclear] . . . What we have done is to put them in a 'lefY high state 
of readiness, beyond, I would say, the level which is now necessary., 

The question then is if we backtrack somewhat, and we at least m~ t111t 
planes out, perhaps leaving the logistical support in placr while moring onto 

. .. [Unclear] . . . below the level [of readiness) which we now maintain. .um 
is [being able to launch strike aircraft within) 4 hours.. 

President Kennedy: Where are you dispersing these planes (undearP. (UD­

clear reply by Taylor.] 

[Unclear] . . . the site, 50 to 60 MiGs that come O'la', thq1) shoot up. they'll 
take out a lot of our men. 

Taylor: We're making every preparation against that that~ caa. and 1hat 

3. The Joint Chiefs of Swf had met earlier tbat momma.. Taylor bad apllimd lhd M¾I • 
would be bringing photos of crowded Aorida ai.r6dd:s to 1hr ~ 1-ba • asbd wbttlm 
the planes should di.spcrsc. Lc.May thought it wu best to stay on 1hr p,d QlllCftlt airfidds with 
the 450 aircraft. 150 on c:ech of 3 6dd.,; Nota 1akm from 1nmaipb el..._., of diic Joint 
Chief's of Staff. p. 17. 
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F RIDAY , OCTOBER 26 

AF T E RNOON ANO EVENING 

OVAL OFF IC E 

After the members of the Exec ut ive Committee depa rt ed , Pre ident Kennedy 

returned a phone call from 0Jvid O rmsby-Go re.' The Briti h amba sador 

.,~ked how long l'res1dLn t Kennedy felt he could wait for U Thant to try for 

Jl1 Jdc:quJte , verified standstill Presiden t Kennedy told him that the Soviets 

were pu ., hing ahead to finish the missile si tes. The United States could not, 
thnefore , wait much longer. 

At the '>late Department several Execu tive Committee members discussed 

•1 JH>.,,ib le air strike against uba . Taylo r reported back to the Chiefs that a 

u >lhUlSLJ\ secn1t:d to be emerging in favo r of start ing with a limited strike just 

.1gJ111\ t the nm.,ile ites and the IL-2 s. The air defenses in Florida were now 

,u 5trong tha t fears of a retaliato ry air str ike by the MiGs had apparently 

d11111111 , hed Taylor and the Chiefs con tjnued to fa vor a larger ai r str ike, at least 
cxtc:nding to the SAM sites a well. 

/\ lure ominous 1n tel11gence news had been d igested during the morn-

111g , however, especia ll y from the low-level photography mission flown on 

OLlober 25 The photos gave new evidence abou t the pace of Soviet prepara­

tio ns to ready the MRBM si tes for fuing, and the possible deployment of 

tacti ca l nuclea r wea pons. Intelligence analysts concluded that the MRBMs 

were be oming fully operational, readied fo r imminent possible use. McCone, 

with Lundahl, ough t and received a private meeting with President Ken-

t Th, , may have been the all he was told about during the meeting, which he asked his 
se retary to say he would return in an hour. 

,-, -, 

AFTERNOON AND EVENING, OVAL OFFICE 

nedy to bri ef h im on this in fo rmation. Robert Kennedy may also have been 

present. 2 

President Kennedy: [looking at imagery] .. . and if we hadn' t? Isn't this 

peculia r? If we hadn't gotten those early pictures, we might have missed them.3 

Wo nder why they didn't put a cover over it. They think they're so smart that 

... Here's another similar one. 

McCon e: This is the missile stand. There's the blocks. Here are the 2 missile 

shelte r tents. Here are 2 missiles and the third one. 

Unidentified: T hose are m issiles? 

Unidentified: Yeah. 

President Kennedy: Did you see the New York or London Times where it 

said we've misread the pictures? 

Un identified: Yeah. 

[9 seconds excised as classified information.] 

Unidentified: [Unclear] Strong. I gave him a debriefing on that yes terday 

[unclear]. 

President Kennedy: He actually said: "I guess they're missile sites." But what 

he sa id were m issiles were actually ground to air. But now you don't see any 

people, do you? 

Un identified: I don't see any people here. 

President Kennedy: What would be a good question, it seems to me, in the 

futu re is to fi nd out what our pilots see themselves compared to what the 

p ictu res show. 

Unidentified: Well, they don't see much. 

President Kennedy: If we're going to do an air strike-whether the fellows 

can pick this up themselves-

McCone: I don't know what this shows here. This picture unfortunately 

doesn't show it very well. Let's get one or two others. 

There's a whole complex here. See, here is the missile erector. Here's a cable 
that goes over into a power source. Then, in other parts of the pictures, there 

are the fueling trucks, of whlch there are two types. And there's----and then 

2. Robert Kennedy's memoir includes an accurate quotation from McCone's briefing. though 
it is placed incorrectly in the morning Executive Committee meeting; Thirtan Days: A Mmioir 
of the Cuban Missile Cmis (New York: W. W. Norton, 1971), pp. 8S-a6. So we presume that he 
either sat in on this briefing, later listened to a recording of it, or both. 

3. The missiles were now being concealed. by much more aggressive camouftage efforts, which 
troubled them. The analysts were now able to spot the missiles only with the aid of the photo­
graphs taken of them earlier in October. 



l ere' the mi __ de stored over in the mi ilcs building. I've on lu dc<l tha t it 

i n't po sibl t really hide thc~c thing a~ we h,we sometimes th ught. They' re 

m bile, b 11 the •'re not quite a mobile a. a t ra t r-tr ,1ilcr. Furtherm re, 
the,·'re big. 

Prcsidrn r Kc1111cdy: J- this all there i in this thing whi h an be fired now? 

nide 11 rificd: 'o, th i an be fir d . I'll have to a k him to bring in [Lundahl]. 
Bring in rt. 

1 one: It' quite an e ·ten ive install,Hi n, vcn th ugh it ' portable. And 

hen e it i , fir t, a larger target and a more sen itive target than [an IRBM ]. 

We've had our people make a tud , f it qui te independently. We have, as 

• u know, a lot of militar pe ple that are sc onded to the Agency so that 

amateur aren't in miliur billet . \Ve on lude that- we feel that- [ there i 

a] higher probability of imm bilizing thee mis ile , all of them in the strike, 

than I think our thinking h:i tended in the la t few days. Now, it won't be 

final be ausc we don't e all the missile for which there are launchers and 

Al\1 ites. Theref re, there are ome that have been able to move them. And 

al o tho e in repair. 'ow, I would ce that picture that shows the extent of the 
complex-

President Kennedy: Have we got a mob ile missi.le that' transportable by 
plane that ha a range of 1,000 miles? 

Unide11tified: I don' t believe so. I take that back. Mr. McNamara said 

something about that the other day at the meeting which was news to me. But 
1 thtnk he said it tentatively. I don't know whether this-

President Ke1111edy: It couldn't fl y. We could- if we ever have to fl y, say, 15 
11110 Berl111-if we wanted to­

McCone: I , ould think so, yes. 

[ Lundahl has come in. Unclea r exchange.] 

\\'ell, let the President see, Art, if one or two of those pictures would show 

tho e, the low-level pictures, wo uld show how extensive the complex is. 
Lundahl: I displayed some of these. 
Unidentified: Yesterday? 

Lundahl: Yes. The 23rd, si r [actuall y the 25th]. 

President Kennedy: Is this one of the places that we had earlier, pictures that 
show-? 

Unidentified: Yes, sir. 

Uniden tified: We hadn't released these at the time, have we? 
Unidentified: o, sir. 

M cCone: This is a picture-thi s is a picture that we released for use in the 

pamphlet [to be dropped over Cuba ]. Now, you see? Here is your launcher. 
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I_. __ 

Your missile's stored here. Here are the oxidizer-tank trailers. Here are the fuel 

tanks. ·d · bl 
President Kennedy: There wouldn't be much to that ( Unclear.] D1 1t ow 

or just- ? _ . . 
Lunda/,/: Assuming red nitric acid, sir, very heavily hned truck5, so if they're 

pened up, they might make some real trouble for those who are tryi~g to 

contain it. That's the oxidizer that they we with their SAMs, the mediums 

[MRBMs] and the intermediates (IRBMsj. 
Unidentified: ow, let me see (this! equipment 
M cCone: Well, we have evidence that they are ... Let me see this picture. 

President Kennedy: This photography is more than enough. We took more 

pictures today, didn't we? 

Unidentified: Yes. 
McCone: Here are missile shelters. Here are tanks amou.flagcd here. Here 

they covered the (unclea r). Here's an erector covered with netting. Here's~ 
camoufl aged again over here. Here's something, we don't know what that 15. 

President Kennedy: Just a question, how much [unde:a.r)? I don't Stt any 

people there, so .. . 
Lundahl: The ground is so wet they have to lay their cables above ground 

on little stanchions. And they have to put catwalks around it because there's 

all kind of water. There's been lots of rain there in just the last couple of days. 

Here's some of their advanced equipment. 

Unidentified: ow, this is interesting. 

(38 seconds excised as classified information. From the context this appears 
to be a briefing about the discovery of possible Soviet tactical nuclear weapons. 

in the form of a short-range nuclear missile called the FROG.)• 

President Kennedy: But you cou.ld.n't shoot these up much. could ,ou? Just 
guess . No, it shows. Is this the only place we've got with son of an annoey? 

Unidentified: So far, sir. We have others, but we haven't made-­

President Kennedy: It wou.ld indicate that 

McCone: There's a real concentration of effort now. Hett are your launchen. 

Here are those 2 pads for the wheel chocks.. Th~•s another tnetor bat. Here's 

4. The FROG missile launchers \ft?\. disco.-ued by tbe same low-lewl photography of October 
25 that was a main subject of this bridi.ng. Th,: oat day's GMAIC. JAEIC. NPIC joint report 
included the following: •Photogn.phy (Mmion S012 of 2S Ocdicr) coammrd the p~e of 
a FROG missile launcher in a ~ park nar Remedios.. rt- FROG is a 1Ktical unguided 
rocket of 40,000 to 50,000 yvd ~• a.nd is similar Ill the US ffmiat Johnr, ~ 7 ID 

Joim Evaluation of Soviet Mi.ssik Thrttt in Cuti..• 27 Oaoba 1961. iD McA&ali&. CL\~ 
p. 325. 
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CONCLUSIO N 

toward the climactic issue of whether or not Khrushchev will agree to stop 

construction and pull out the "offen sive weapons" he has already deployed in 

Cuba. The Americam are plainly feeling time pressure to resolve the matter, 

with the military planning for a strike before the end of the month. The 

pres~urc seems to be related to the missile buildup. 
Why the rush? It is still hard to know. At first, of cou rse, they :ire concerned 

about when the MRBMs will become operational. But by October 26 and 27 

it i\ ton late; the MRBMs are judged to be ready f r action. The IRBMs are 

still prnJC<..ted to be weeks away from completion, and (unknown to the 

ArnericJm) the missiles to go on those launch pad have been kept out by the 

l,lockadc . Nuclear warheads, though not yet found, are always assumed to be 

<1lready on the island. 
·1 hc que~llon "Why the rush?" will probably never have a complete answer. 

10111c off1<..iab fear that the mis 1les are becoming more elusive, harder to hit, 

,1\ fr.ir1t1 c ~ov1et efforts belie some of Lundahl' early optimism about the 

futility of camouflage. There also seems to be a strong sense that if the 

llHHllt:ntum rcl.1xes, and negotiations string out, then the world might realize 

thJt the MRBt-.h really are afa11 accomp/1. That fact wa obscured only by the 

l,1<..k of gcncr,1I knowledge that the missiles were complete, and by the Ameri­

<..,111s' robust cxcr<..ise of diplomatic initiative. Yet, as time passed, American 

111\1\tcnce that the finished missiles be removed might become increasingly 

hollo1v and incredible. Bundy, Mc amara, and others warn about letting the 

\IIU,ll1on "free1e" or rea h a "pla teau," constantly urging that momentum be 

\U\l,1ined. 
l'm,ident Kennedy and the advise rs who had favored starting with a block-

,1de may h,we en ed, on ciously or semiconsciously, that perhaps they had 

already wJ1ted to I ng. By O tober 27 the Soviet MRBMs were deployed and 

ready. 1 he ountry wa galvanized by the crisis, anx.ious and expectant , and 

ongre iona l ele tions were only 10 days away. 
T he turning point of the ri is may have been October 25, the day that 

Khru h he de ided th the wouJd withdraw the missiles on terms that would 

aband n hi mo t important original goals for the deployment. At that mo­

ment Khrushchev had made the fundamen tal decision that he could not so 

readily hange the strategic balance of missile power; nor would he be able to 

u e this new position to break the taJemate over Berlin. The Americans talked 

wi th relief about being able to discuss trading useless Jupiters rather than 

trading Berlin . What would have happened, had Khrushchev not made this 

bitter choice, is awful to contemplate. 
Even having made the choice, Khrushchev hesitated. He did nothing on 

CONCLUSION 

October 25, and little on the day following. When no invasion materialized he 

hardened his stance, constan tly hold ing open the possibility of keeping the 

missiles in Cuba until he was convinced-again-that U.S. military action 

might really be imminent. 10J 

From the evidence of these recordings, we feel confident that the White 

House wou ld have continued to escalate pressure on the Soviets. Kennedy 

would have chosen either a direct strike against the missiles, possibly followed 

by an invasion; or a tightened blockade to include POL, the oil that made Cuba 

run . If Khrushchev had continued to condition withdrawal of the missiles on 

a deal in Turkey, Kennedy might have worked with the Turks and NATO to 

acquiesce, but in some way that put withdrawals from Cuba first and strength­

ened or spotlighted the new, replacement deterrent forces . A more intransigent 

stance by Khrushchev would have made U.S. military action against the missiles 

very likely. 

All these steps would have carried grave dangers ~f further escalation, 

as Kennedy knew. The shootdown of the U-2 on October 27 should, accord­

ing to the agreed plan, have prompted an immediate U.S. air strike; but Ken­

nedy overrode the contingency plan and held back the planes. Had Khrush­

chev's acceptance of Kennedy's offer not come through, President Kennedy 

probably would have authorized more reconnaissance flights on October 28, 

along with renewed readiness to respond to another shootdown with a general 
air strike. 

The Americans were aJso aJready worried about an encounter with the 

Grozny at the quarantine line on October 28. A totaJ blockade would have 

extended the issue from the missiles to the whole survival of the Castro 

government, and Soviet officials could then have been expected to renew 

suggestions that Khrushchev counter with a blockade of Berlin. We doubt that 

the weary, impatient American officials, already pressed by the sense that time 

was against them, would have waited long for a tighter blockade of Cuba to 

produce results, if they had bothered with it at all. McNamara's civilian experts 

at the Pentagon had already told him that such a blockade would be inadequate 

and would even make matters worse. 

On the other hand, President Kennedy would certainJy have paused and 

talked through the original military plan to follow a strike with an invasion of 

Cuba. Intelligence had discovered the tactical nuclear arms on October 25, and 

Kennedy was briefed about them the next day. On October 28 the JCS formally 

asked AdmiraJ Dennison to revise his invasion planning accordingly, though 

they turned down his request to provide the invasion force with counterpart 

tacticaJ nuclear missiles of its own. Reviewing military contingency plans on 
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U . . Department of Justi ce 

Federal Bur·eau of Inves tigation 

Washington, D.C. 20535 

MR GRANT CAMERON 
649 SILVERSTONE AVENUE 
WINNIPEG MANITOBA 
CANADA R3T2V8 

JANUARY 11 , 2001 

D1::ar Requester· 

Request No.: 0936048- 000 
Subject:LUNDAHL, ARTHUR C 

,,.; This acknowledges rece ipt of your Freedom of Information-Privacy Acts (FOIPA) request 
to the FBI . The FOIPA number listed above has been assigned to your request. 

For an accurate search of our records , pleases provide the complete name, alias , date 
and place of birth for the sub1ect of your reques t. Any other specific data you could 
provide such as prior addresses, or employment informat ion would also be helpful. If 
your subject is deceased, please include date and proof of death . 

□ To make sure information about you is not released to someone else, we require your 
notarized signatu re or, in place of a nota rized signature , a declaration pursuant to Title 
28 , United States Code 1746 For your convenience, the reverse side of th is letter 
contains a form which may be used for this purpose. 

If you want the FBl 's Criminal Justice Information System (CJIS) to perform a search for 
your arrest record , please follow the enclosed instructions in Attorney General Order 
556-73. You must submit fingerprint impressions so a comparison can be made with 
the records kept by CJIS. Th is is to make sure your information is not released to an 
unauthorized person . 

□ We are searching the indices to our central records system at FBI Headquarters for the 
informat ion you requested, and will inform you of the results as soon as possible. 

□ Processing delays have been caused by the large number of requests received by the 
FOIPA. We will process your request(s) as soon as possible. 

Your request has been assigned the number indicated above . Please use this number in all 
correspondence with us. Your patience is appreciated . 

Sincerely yours , 

John M. Kelso Jr. 
Section Chief, 
Freedom of Information­
Privacy Acts Section 
Office of Public and 
Congressional Affairs . 



FB I FILE FACT SHEET 

The pnmmy fun ction of th e FB I is law -nforccment . 
he F I es no keep a fil on every citizen of the Un ited States . 

The FBI was not estab lished until 1908 and we have very few records prior 
to the 1920's. 

• FBI files genera lly contain written reports of FBI investigations of a wide range 
of matters, including coun terterrorism, foreign counter-intelligence, organized 
crime/drugs , violent crime, white-collar crime, applicants, and civil rights . 

• The FBI does not issue clearances or nonclearances for anyone other than 
its own personnel or persons having access to FB I facilities . Background 
investigations for security clea rances are conducted by many different Government 
agencies. Persons who received a cleara nce while in the milita ry or employed with 
some other government agency should write directly to that entity. 
An FBI identification record or "rap sheet" is NOT the same as an FBI "fi le" 
- it is simply a listing of information taken from fingerprint cards submitted to the FBI 
in connection with arrests, federal employment, naturalization , or military service . 
The subject of a "rap sheet" may obtain a copy by submitting a written request to 
FBI, CJI S Division, Attn: SCU, Mod. D-2, 1000 Custer Hollow Road, Clarksburg, 
West Virginia 26306. Each requ est must have proof of identity which shall consist 
of name, date and place of birth and a set of rolled-ink fingerprint 
impressi ons placed upon fingerprint cards or forms commonly utilized for 
applica nt or law enforcement purposes by law enforcement agencies, plus 
r2:•m8 nt of $18.00 in the form of a cert ified ch eck or money order, payable to the 
Treasury of the United States. 

• If you believe that fil es exist in one of the FBI field offices, it is incumbent 
upon you to direct a request to the appropriate office. 

FOR GENERAL INFORMATION ABOUT THE FBI, 
CHECK OUT OUR WEBSITE AT 

http://www.fbi.gov 
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MR GRA T CA RO 
649 SILVERSTONE AV NUE 
WI IPEG ANITOBA 
CA ADA R3T2V8 

Dear Requester. 

ll .. . 0 pnrfm nt of Ju~fl 

P dem i Burea u of Investigat ion 

Wmh/111:1011 , D. . 20535 

February 5, 2001 

Request No.: 0936048- 000 
Subject: LUNDAHL, ARTHUR C 

This Is In response to your Freedom of Information-Privacy Acts (FOIPA) request noted above. 

Based on the information furnished. a search of the automated indices to our central records 
system files at FBI Headquarters located no records responsive to your FOIPA request to indicate you 
and/or the subJect( s) of your request have ever been of investigatory interest to the FBI. The automated 
1nd1ces Is an index to all records created since January I, 1958. in security, applicant, and administrative 
matters, as well as to all records created since January 1, 1973, in criminal matters. 

If you have rea on to be lieve records responsive to your request exist prior to the above dates, 
you will have to request anoth r search. In order to respond to our many requests in a timely manner, 
our tocus ,s to identity responsive record s in the automated indices that are indexed as main files . A 
main index record carries the names of subjects of FBI investigations. 

Although no main file reco rds responsive to your FOIPA request were located in our automated 
1nd1ces, we are requir d to inform you that you are entitled to file an administrative appeal if you so 
desire Appeals should be direct d in writing to the Co-Director. Office of Information and Privacy, U. S. 
Department of Justice , Suite 570 , Flag Building, Washington, D. C. 20530, within 60 days from receipt of 
this letter The envelop and the letter should be clearly marked "Informa tion Appeal." Please cite the 
FOIPA request number assigned to your request so that it may easily be identified. 

Sincerely yours , 

John M. Kelso Jr. 
Section Chief, 
Freedom of lnformaUon­
Privacy Acts Section 
Office of Public nd 
Congre lonal Affair 



Th RAAF s nt the Drury film to the Air Technical Intelligence 

C ntr in Dayton , Ohio, by November, 1953. It may have been 

handled by a Major Jeffers and then been passed onto the 

Photographic Interpretation Centre (PIC) , located in the Stewart 

Building , 5th & K streets, Washington D.C. Ted Zachary (aka Todd 

Zechel) claimed in a "UFO Report" article , August, 1977, entitled 

"The CI A has Proof that UFOs exist!" , the Drury film came under 

CI A scrutiny via Art Lundahl's photographic analysis group. 

PIC or the Photographic Group were reportedly by then a CIA 

operation . It was originally staffed by personnel who had 

transferred from the Naval Photographic Interpretation Centre, 

NavPIC, Anacostia , Maryland. Art Lundahl was the director of the 

CIA photographic group and some of his team included Robert 

Neasham and Harry Woo, who had shown the Newhouse film to 

the Robertson Panel in January, 1953. 

UFO researcher and aerospace engineer, Brad Sparks, knew Art 

Lundahl in the 70s and 80s . Sparks interviewed him extensively . 

Sparks did not ask him about the Drury film then, nor did Lundahl 

volunteer anything about it. Lundahl joined the CIA in April 1953 at 

the behest of Robert Amory Jr. (DOI). He came from the Naval 

Photographic Interpretation Centre (NavPIC), which had been 

involved in the Tremonton and Great Falls films. Sparks indicated 

to me that NavPIC continued to be involved with UFO photo 

analyses after Lundahl's departure to the CIA. 

Lundahl formed a Photograhic Intelligence Branch in the Office of 

Research & Reports (ORR) of the CIA, however Sparks indicated 



that that group did not have much prominence at the time. He 

indicated, "It gained stature in 1955 when DOI Amory elevated the 

branch out of ORR into its own separate office-level Photograhic 

Intelligence Centre (PIC) , which was evidently to gear up for the 

upcoming U-2 Aquatone photos. Hence it seems unlikely that in 

Dec 1953 - January 1954 that the Port Moresby Film would have 

been passed on to Lundahl at CIA for analysis . 

It would have been studied at the USAF Photo Reconnaissance 

Lab, Wright-Patterson AFB, and NavPIC, both of which studied the 

Tremonton and Great Falls films in 1952-53. There is a remote 

chance that NavPIC might have passed a copy on to Lundahl at 

CIA unofficially. But I gathered from my discussions with Lundahl 

that his growing interest in UFOs was begun in the 1950s by 

hearing of the Tremonton film analysis at NavPIC, though he was 

not involved in it, and by his later friendship with CIA missile 

intelligence analyst Alvin E. Moore, who was a Navy man assigned 

to the CIA Office of Scientific Intelligence off and on from 1949 to 

1955. 

Moore was the first OSI officer assigned to the Flying Saucers/UFO 

file for the first year or two ... Lt. Col. Frederick C. E. Oder was in 

charge of the OSI UFO files from 1953 to 1955 and he remembered 

that Lundahl would come over to look at the UFO files and stay till 

late at night. But how much of Lundahl's personal interest in UFOs 

was known outside the CIA in 1953-54, so that he would be a likely 

official recipient of a film such as the Morseby film remains in doubt. 

His old colleagues at NavPIC would have known of his UFO 

interest but they would also have known that Lundahl still had 

relatively little equipment and resources at CIA in that formative 

period. 



Mor ov r, the Air Force and Navy would not have automatically 

sent film to the CIA for ana lysis in the 50's due to interagency 

jealousy and rivalry . This changed when the (US) Defense Dept 

collaborated with the CIA in establishment of NPIC in 1961 , so 

maybe it wasn't automatic but at least NPIC was well known in the 

US intelligence commu nity and the UKUSA agencies. None of the 

released CIA documents on UFOs mention the Port Moresby film . 

But then the CIA never released Lundahl's two file drawers of UFO 

photos and reports ei ther (only a couple of NPIC documents were 

released) , nor admitted that they existed . Lundahl told me that he 

had an unclassified drawer of UFO photos for his "personal 

interest" in the subject and he had a classified drawer of 

"anomalous" overhead recon photos, etc." 
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~ 
From: "Libr ry K nn dy" <li y k nn dy . n . gov > 
Da Thu, 07 c 200 0 11 : 4 2:15 - 0500 

To : csq uishy@ 1 vis a . com> 
Cc: cFil @:'nara. ov 

Su j C : Re: Ar hu Lund hl 

Ace 1d1n o 
Lundahl me 
: 8, 1 !? 2, Sep 

siden ial Ap oi n men s Ind x A hur 
siden John F. K nn d y 3 i mes on Apr il 
7, 1962, a nd March 27, 1963. 

Fe · in orma ion a ou archival collec ions a h Kennedy 
L1b1a1) lease efer o Historical Ma erials a he John 
Fl ~ae1ald Kennedy Lib ary h p://www.jkli b rary.org/guide.h m. 

Thanh you for your in eres . 

csqquishy~al avis a . corn> 1 2/ 06 6:20 PM >>> 
·,,ed. 06 December 200 0, "Library Kennedy" wrote: 

") 

O~r s~aff conduced a search in the White House Name 
fl a~a oca ed a elegrarn da ed March 26, 1963 from John 
F fe~nedy o Chairman Bernard L Gladieux, National Civil 
Se1~1ce League, relati ng to the ten winners of the Career 
Ser.· ce Award lis t i ng Mr . Lundahl as one of them. A letter 
f.o~ ohn Macy of March 13 , 1963 indicates a banquet will 

e he d a h e Sheraton Park i n Washington on March 26, 
1963 

Can yo ell from your f iles how many times Lundahl met 
1o. h Presiden Kennedy "ou side" of the Oct/Nov 1962 Cuban 
.1ss e crisis i rnefrarne. 

Secondly can you ell me wha t port i on of the Kennedy collection 
has been processed, and how many documents are in the entire 
co lee ion? 

Thank-you very much. 

Gran Cameron 

http ://mail .altavista.com/mail/pri ntmsg?id= l 5 
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